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All management processes of our hotel constitute the basic framework of a
Sustainability Management System (SYS) that can be developed and reveadl its
policies.

The basis of our management system is based on risk analysis. Risk analysis is
carried out under the headings of environment, natural disasters, society, culture,
economy, quality, human rights, health and safety. New ftitles can be added if
necessary.

After analyzing the risks, we also have a crisis management policy and system
that determines what to do in case of realization of risks.

Sustainable management system includes the implementation of certain policies
by all employees on quality, economy, management, environment, culture,
human rights, health and safety, the setting of targets and the continuous
improvement of business management processes by monitoring whether the
targets are achieved or not.

If the determined targets are achieved, new targets are determined. If not
achieved, our goals, policies and practices are reviewed. In this way, we strive to
ensure continuous improvement.

Due to the situation of the sector, environmental, social, technological, economic
and cultural risks, changes and updates stemming from the legislation, our
management system is constantly reviewed, and if necessary, the system and
policies are updated.

Our hotel undertakes to fulfill the obligations of the Turkey Sustainable Tourism
Program regarding sustainability and to contfinuously improve its sustainable
management system in order to increase its sustainability performance. Due
to the situation of the sector, environmental, social, technological, economic
and cultural risks, changes and updates stemming from the legislation, our
management system is constantly reviewed, and if necessary, the system and
policies are updated.

Our “sustainability policies” are our company’s commitment to this issue. From this
point of view, all our orientations will be in this infention and direction. Our aim
is to transform the sustainability principle into a “business manner” in the basic
areas of our hotel and to bring it intfo the corporate memory. Turning our efforts
into success and gaining continuity will only be possible if we act together with
our employees, guests, business partners, suppliers, solution partners, and all our
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interlocutors in our immediate environment and make them a partnership that
we will strengthen day by day. It is very valuable to raise the awareness of the
personnel, who are considered as an integral part of the sustainability approach,
to provide opportunities for them to be involved in the process and to contribute
to development opportunities. In this context, in our annual training plans and
orientations; Social rights, supporting local employment, protecting natural life,
supporting wildlife, historical touristic places of the immediate environment,
cultural richness, ecological diversity, energy and water saving, environmental
activities-recycling system, orientation to local resources, etc. Efforts are made to
disseminate the sustainability philosophy. The main objective is to provide strategic
support to all companies and departments for the improvement of business results
through human resources management in line with business strategies, and to
contribute to creating value for all stakeholders by creating and promoting a high
performance culture. In addition to all these, it is aimed to increase awareness in
every sense with orientation training and professional level trainings determined
according to annual fraining needs.

Sustainability studies are under the coordination of Hotel Managements, and the
evaluation of our activities and performance in this field is always open to the
expectations and opinions of our stakeholders.

VP|

On the way fo reach our vision;

To meet guest expectations at a high level and to be an organization first in the
sector,

To create the founding philosophy with all our personnel, to provide continuous
improvement, trust in the workplace and service that exceeds the expectations
of our guests,

In accordance with national and international legislation and conditions; To serve
by showing the necessary sensitivity with a preventive approach to food safety
risks,

Being an exemplary business for all other organizations in our country and creating
value

To prevent these accidents by minimizing all risks that may endanger the health,
life safety and occupational safety of our guests and personnel,

To make the quality measurable, to ensure the continuous improvement of the
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system and to set goals and ensure the unity of our employees and management,

As a hotel, itis among our priority quality goals to create environmental awareness
with its staff and to leave a cleaner, healthier and safer environment for future
generations.

RE

We believe that all of our employees have the right to work in a healthy and
safe environment, in working conditions that comply with human dignity. Our
employees are our most valuable asset, and ensuring and protecting the safety
of our employees is our top business goal.

Our hotel is always ready to support all kinds of inifiatives that will help the
development and spread of environmentally friendly technologies and
implement the best environmental solutions beyond legal obligations and
increase environmental awareness. Our social and environmental responsibilities
towards the society in Istanbul, where we operate; We take care to comply with
our shareholders, our employees, the public, non-governmental organizations
and other stakeholders in a harmonious cooperation.

We believe that our human resources are the most important element of
sustainable growth.

We ensure that our employees’ personal rights are fully and correctly used.

We approach our employees honestly and fairly, and we are committed to a
non-discriminatory, safe and healthy working environment.

We make the necessary effort for the personal development of our employees
and observe the balance between business life and private life.

We manage the environmental impacts that may arise from all of our activities
with a sense of responsibility.

We strive for the development of our society within the framework of the corporate
social responsibility principle. We will support our employees in volunteering for
appropriate social and community activities that they will take part in with a sense
of social responsibility.

We will take care to develop and implement approaches to ensure that all our
business partners, especially our suppliers, act in the field of social responsibility.

We have taken all measures for our employees within the framework of
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occupational health and safety and we are also sensitive about providing the
necessary on-the-job fraining to our employees within the framework of the
annual training program.

We act sensitively to the fraditions and cultures of Turkey and the counftries in
which we operate, and act in accordance with all legal regulations.

[UR

Presenting cultural heritage: Our hotel respects the intellectual property rights of local
people. Authentic elements of fraditional and contemporary local culture are used in
our cuisine, design and decoration.

Artifacts: Our hotel does not buy, sell, frade or display historical and archaeological
arfifacts.

Promotion of sustainable local gastronomy: Our hotel gives priority to the promotion
and consumption of local products. Sustainable in gastronomy in all its activities

G

In order to protect our world from possible dangers, we use our energy efficiently and
set targets to reduce our energy consumption.

For this;

* We follow national and international standards, laws and regulations in order to
fulfill both our responsibilities towards nature and our legal obligations, we voluntarily
carry out studies to reduce energy use and/or continuously improve our energy
consumption performance, and we monitor the results of our studies.

* We set targets and include energy efficiency in our fraining programs in order to
ensure the participation of our employees.

* We care about cooperating with all our stakeholders to create common goals and
results in energy management. We try to maintain our interaction with our guests,
employees, visitors and all business partners in order to reach a level of awareness
and consciousness on these issues.

* We try to find, purchase and use energy efficient suitable products, equipment,
equipment and technology alternatives.

* We aim to document our Energy Management System, to disseminate it to all our
departments, to update, review and contfinuously improve when necessary.

* We evaluate energy risks or emergencies such as energy constraints, and plan the
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measures that can be taken.

* We take care to effectively separate our wastes according to their source, groups
and hazard classes.

* We know that using dangerous substances and chemicals only when needed and
as needed willreduce both the negative effects on the environment and the amount
of waste.

* We conftribute to the protection of nature by choosing those labeled as “recycling”
and “environmentally friendly” in the materials we purchase at our facility. We try to
create opportunities for reuse,

* We take care to leave less waste to nature by using disposable materials such as
paper, napkins, toilet paper, packaging as much as necessary,

* We store the wastes correctly, in separate areas according to their characteristics,
deliver them to licensed/authorized companies without exceeding the legal storage
fime limits, and preserve their records,

* We fry to use water, energy and all natural resources economically. We share this
sensitivity with our employees, guests and suppliers.

* We measure our performance in environmental management, monitor this data
with targets and try to improve our performance.

* We aim fo train our employees about the environment and increase their sensitivity.

VIENT.

The most important target criterion in purchasing is to minimize waste and. It is to
ensure continuity in purchasing.

Goods-acceptance practices to be implemented in the establishment within this
target;

* Reusable products, returnable products or organic products that will not create
non-recyclable waste will be preferred when purchasing.

* Instead of disposable products and consumables such as glasses, cutlery, and
boucle materials, reusable, refillable, if none is possible, products that are least
harmful to the environment and that can be recycled will be preferred.

* If the purchase of disposable products and consumables is mandatory (eg clean-
ing materials, stationery products, etc.), the purchase, use and recycling of these
products will be carefully monitored and managed.
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¢ Instructions and instructions on how to recycle disposable products and reduce
the use of disposable products will be trained on this subject.

* Disposable plastic bottles, cardboard cups, packaged products in the rooms

will be removed gradually, and the determination of targets for the termination of
applications such as the packaging of used food products and other materials, and
the monitoring and reporting of the compliance process with these targets will be
discussed at the management review meetings.

* It is important to avoid unnecessary packaging when purchasing. Paper and plas-
fic cups, plates, forks, spoons, water in plastic bottles, etc. Glass and metal products
with reusable features will be preferred instead of products.

* Frequently used materials (eg surface cleaners) will be purchased in larger sized
packages instead of small sized ones, thus reducing the amount of plastic waste to
be generated.

* The production of necessary goods and products from products that do not harm
nature and the environment, priority will be given to recyclable and eco-labeled
products.

¢ Environmentally certified products and suppliers will be preferred, especially in
terms of wood, paper, fish, other foods and products from the wild.

* Where certified products and suppliers are not available, the origin and methods
of growth or production will be considered.

* Threatened species are not used or sold.

* The supplies that will endanger the generation of plant and animal products will
be avoided.

¢ Environmentally certfified products will be preferred.

* Procurement and purchase of all goods (materials, raw materials, finished and
semi-finished products) in accordance with Food Laws and Legislation, Ministry of
Agriculture and Forestry, Ministry of Health, Sanitation Law and regulations, and
purchasing that has the necessary documents in accordance with TSE Hygiene and
Sanitation Systems. It will be made from suppliers that comply with the standards
and their products with the relevant certificates.

¢ Purchasing will be from a local vendor within 100 km to support local fair trade.

* Procurement will be made from the approved supplier list and local companies
that have been subject to the necessary audits.

* Firms supplying goods and products will be audited periodically.
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» Care will be taken to ensure that the cleaning, hygiene materials and protective
equipment supplied have CE Certificate.

» Suppliers that adopt fair frade practices in agriculture in foodstuffs will be given
priority.

* Informative trainings will be planned by the authorized company regarding the
use of all chemical products supplied.

* Permission documents of the Directorate of Agriculture and Forestry for all food
products will be obtained from the supplier companies and stored in the computer
environment.

* MSDS Safety data sheets of pesticides, disinfection and chemical products used in
the kitchen will be procured from suppliers and stored in a computer environment.

» Safe physical distance rules will not be violated during goods acceptance.

* Our personnel working in receiving goods will take personal protective and con-
tamination measures. (Mask, visor, gloves, apron, hand hygiene, etc.) Necessary
planning will be made in order to prevent agglomerations and accumulations in the
acceptance of goods in accordance with the measures.

* The products that will be directly consumed and used by guests together with the
goods acceptance (receipt) can be put into use after being taken out of their box-
es, after being disinfected in detail.

* Kitchen tools and equipment, steel service sets, glass and porcelain service sefts,
etfc. purchased for the first time. Washable materials will be taken to the equipment
warehouse for use after being washed with a dishwasher before being put to use.

* Waste and returned products will be placed on hold in the waste and return area
in a controlled manner and delivered to the supplier company.

\L PR

In our business, we protect the environment, prevent its pollution, and give importance
to its protection by reducing our negative effects on the environment.

For this;
* We comply with legal regulations and try to reduce our environmental impact.

* We take care to effectively separate our wastes according to their source, groups
and hazard classes.
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¢ We know that using dangerous substances and chemicals only when needed and
as needed will reduce both the negative effects on the environment and the amount
of waste,

e Operation

We contribute to the protection of nature by choosing those with the “recycle” and
“environmentally friendly” labels in the materials we buy. We try to create opportunities
for reuse,

* We take care to leave less waste to nature by using disposable materials such as
paper, napkins, toilet paper, packaging as much as necessary,

e We store the wastes correctly, in separate areas according to their characteristics,
and deliver them to licensed/authorized companies without exceeding the legal
storage time limits and preserve their records.

e We fry to use water, energy and all natural resources economically. We share this
sensitivity with our employees, guests and suppliers.

* We measure our performance in environmental management, monitor this data
with targets and try to improve our performance.

* We aim to train our employees about the environment and increase their sensitivity.

VE

isyerimizi, calisanlarmizi, misafirlerimiz ve tedarikcilerimizi korumak, givenli bir is ortami
olusturmak ve surekliligi saglamak amaci ile;

. is Saghdr ve GUvenligi konusundaki tOm yasal ve diger yokUmlOlUklere uyariz.

. is Saghgr ve Guvenlidi ve iyilestirme etkinliklerinin tUm calisanlann  ortak
sorumlulugu oldugu ilkesini benimseriz.

. Risk Degderlendirmesi ve Risk DUzeyi Azaltma etkinliklerine her dizeyde katilim
icin hedefler koyariz.

. is Sagligi ve Govenligi kUtOromozi strekliiyilestirerek, sirdtrilebilir “Sifir is Kazasi”
hedefine ulasmayi hedefleriz.

. is sagld ve givenlidi kapsaminda yaphdimiz calismalar, dnci ve drnek olmak
adina tUm calisanlarmizla ve cevremiz ile paylasinz.
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Ruhunda, bizi biz yapan en &dnemli kaynak calisanlarmizdir Bunun farkinda olarak
calisanlarmizin sosyal ve yan haklar, performans yonetimleri, ddGllendiriimeleri, egitim
ve kariyer yonetimi, calisan givenligi gibi konular daima énceligimizdir.

insan Kaynaklan Vizyonumuz;

Motivasyonu yUksek, kurum imaijini koruyan ve yukselten, yenilikci calismalan én plana
clkaran, hizmete 6nem veren ve isini bir bGtunOn parcasi olarak géren nitelikli insan
kaynagdini olusturmak, entegre insan kaynaklarn uygulamalari ile sektérde, Turkiye'de
6ncu olmakiir.

insan Kaynaklar Misyonumuz;

- Kurumun amac ve stratejilerini gerceklestirecek insan kaynagini planlamak, egitmek,
personel is ve islemlerini optimum diUzeyde gerceklestirmek, konusunda uzmanlasmis,
kurumu temsil yetenegdi olan ve alaninda yeni acilimlar ortaya koyabilen, &ézguveni
yUksek personele sahip olmak.

- insan kaynaklar yénetimi ile tUm sirket ve bdélimlere is sonuclarnnin iyilestiriimesine
yonelik stratejik destek vermek, yUksek performans kUltirunU olusturup tesvik ederek,
tUm paydaslar icin deger yaratimasina katkida bulunmak.

Calsanlarmiz  yéonetim  sistemimizde ve sUrdUrUlebilirlikle ilgili  politika  ve
uygulamalarmizda neler yapmalarn gerektigini  bilmektedirler. Calisanlarimizin
yapmalari gerekenler yazili olarak tanimlanmis, kendilerine ilefilmis ve gerekli egitim ve
yonlendirmeler dUzenli olarak yapilmaktadir. Bu konudaki egitimler kayit altina alinr.

Calisanlarimiz yonetim sistemimizin ve sUrdUrUlebilirlik performansimizin gelistiriimesi ve
sUrekli iyilestirilmesinde akfif rol alirlar.

Calisanlanmizdan gelen geri bildirimler dogrultusunda sistemimizi gbézden geciririz ve
iyilestiririz.

Our employees are informed about their wages, working conditions, working hours,
and when they will receive their wages before they start working at our facilities.

1NC

All of our employees can benefit from the right to education equally. In addition to the
legal and vocational training required by the hotel industry, orientation trainings are
included in line with our sustainability policies and management system; employees
are provided with periodic training programs related to sustainability and working
areas, on-the-job trainings, trainings required in accordance with legal regulations,
and guidance support. Occupational Health and Safety trainings, Kitchen/service/
massage etc. hygiene trainings for personnel, water and energy saving, chemical
substance use rules, fire protection, first aid, etc. We implement annual training plans
on
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Our employees have free and open access to all our fraining materials.

Our hotel undertakes to comply with the relevant provisions of the Labor Law No. 4857
and gives at least minimum wage to the employee. In addition, our hotel undertakes
to comply with the Social Insurance and General Health Insurance Law No. 5510 and
the Occupational Health and Safety Law No. 6331.

aNC

Ensuring absolute satisfaction of employees is a priority issue. With this point of view,
including the legal rights of the employee, and some benefits provided by our
business as fringe benefits; It is the management’s responsibility to ensure the working
environment, psychology, self-motivation, performance, in short, all the comfort in the
workplace. Although we have a number of foreign national employees in our hotels,
as a business that caters to guests from different nationalities and provides services
at an international level, nationality, race, language, etc. for our guest or guests. It is
against both our hotel management and working principles to discriminate. Therefore,
all personnel transactions of our employees from different countries or nationalities
are followed in accordance with legal procedures, and equal opportunities will be
offered to all our employees, regardless of their characteristics, within the hotel.

SRI Y

We attach importance to gender equality in our business.
* We ensure the health, safety and welfare of all our employees, regardless of gender.

* We support women's participation in the workforce in all our departments and offer
equal opportunities.

* We act with the policy of *equal pay for equal work” without gender discrimination.
* We distribute tasks by considering the principle of equality.
* We provide the necessary environment for equal use of career opportunities.

* We create education policies, support women's participation and increase
awareness.

* We create a working environment and practices that protect the work-family life
balance.

* We support women to be in company management and offer equal opportunities.

* Women should not be subjected to any form of abuse, harassment, discrimination,
suppression, coercion, slander, etc. We do not allow ourselves to be exposed to
situations. We are always aware of the value they add to the world and our institution
and we support their existence.

www.litroshotel.com.tr :
P. +90 212 508 17 90 - E. info@litroshotel.com.tr (=] #5




GUEST INFORMATION

Litros Hotel

IS P

Children are the relics of the future to us. Recognizing them as individuals, respecting
their rights, all kinds of psychological, physical, commercial, etc. It is our primary
responsibility to watch over and protect against exploitation.

To ensure this;

* We do not allow child labor in our own institutions and we expect the same sensitivity
from all our business partners.

* We offer environments/opportunities within the enterprise that contribute to the
development of children, where they can freely express their thoughts, wishes and
feelings, and where they feel free and comfortable.

* We train our employees on the prevention and recognition of child abuse.

e We make sure that children are under adult supervision in the activities they
participate in.

* We organize trainings and support related projects to raise awareness about the
protection of children’s rights.

* When we witness suspicious activities related to children, we first inform the hotel
management and ask for help from official institutions when necessary.

Our system is designed to enable and encourage our customers and staff to provide
feedback quickly, simply and effectively.

This system includes survey applications for guests, regular monitoring of social
media accounts, e-mail, messaging services and other communication channels for
employees, and e-mail communication for all other stakeholders and their regular
follow-up.
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EBI
Otelimizin tUm ydnetim sUrecleri gelistirilebilen bir SUrdUrUlebilirlik Yénetim Sistemi
(SYS)'nin temel cercevesini olusturmakta ve politikalarini ortaya koymaktadir.

Yénetim sistemimizin temeli risk analizine dayanmaktadir. Cevre, dogal afeftler,
toplum, kUltUr, ekonomi, kalite, insan haklarn, sagdlik, gtvenlik baslklannda risk
analizi yapllmaktadir. Gerekmesi halinde yeni basliklar da eklenebilmektedir.
Riskler analiz edildikten sonra risklerin gerceklesmesi durumunda yapilacaklar
belirleyen bir kriz ydonetim politikamiz ve sistemimiz de bulunmaktadir.

SUrdGrUlebilir yonetim sistemi kalite, ekonomi, ydnetim, cevre, kUltUr, insan
haklari, saglk ve guvenlik konularinda tUm calisanlar tarafindan belli politikalarin
uygulanmasini, hedefler belirlenmesini ve hedeflere ulasiip ulasilamadiginin
izlenerek isletme yénetim sUreclerinin sUrekli iyilestirimesini icermektedir.

Belirenenhedeflere ulasimasihalinde yenihedeflerbelirlenmektedir. Ulasilamamasi
durumunda, hedeflerimiz, politika ve uygulamalarnmiz gézden gecirilir. Bu sayede
sUrekli iyilestirmeyi saglamaya gayret gosteririz.

Sektérin durumu, cevresel, toplumsal, teknolojik, ekonomik ve kuUltUrel riskler,
mevzuat kaynakl dedisiklik ve guUncellemeler dolayisiyla ydnetim sistemimiz
sUrekli gdzden gecirimekte, gerekli olmasi durumunda sistem ve politikalar
gUncellenmektedir.

Otelimiz, sUrdUrUlebilirlikle ilgili olarak, Turkiye SUrdUrGlebilir Turizm Programi’nin
yUkUmIUlUklerini yerine getirecegini ve sOrdUrUlebilirlik performansinin artinlmasi
icin sUrdUrUlebilir yénetim sisteminin surekli iyilestiriimesini taahhUt eder. Sektoérin
durumu, cevresel, toplumsal, teknolojik, ekonomik ve kuUltUrel riskler, mevzuat
kaynakli degdisiklik ve guncellemeler dolayisiyla yénetim sistemimiz strekli gézden
gecirimekte, gerekli oimasi durumunda sistem ve politikalar gincellenmektedir.

“SUrdurUlebilirlik politikalarmiz” sirketimizin bu konudaki taahhUdU mahiyetindedir.
Bu noktadan hareketle tUm ydnelimlerimiz bu niyet ve istikamette olacaktir.
Amacimiz otelimizde temel alanlarda, sirdUrGlebilirlik prensibini bir “is yapis sekline”
doénustirebilmek, kurumsal hafizaya kazandirabilmektir. Cabalarmizin basariya
donUsmesi ve sureklilik kazanmasi ancak calisanlanmiz, misafirlerimiz, is ortaklarimiz,
tedarikcilerimiz, ¢ézOm ortaklarimiz, yakin ¢cevremizdeki tUm muhataplarmizia
birlikte hareket ederek yayginlastirmak ve her gecen gun guclendirecegimiz bir
ortaklik haline getirmek ile mumkUn olacaktir. SUrdUrUlebilirlik yaklasiminin ayrimaz
bir parcasi olarak degerlendirilen personellerin bilinclendirimesi, surece dahil
olabilmeleriicin firsatlar veriimesi ve gelisim firsatlarina katkida
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bulunabilmeleri oldukca degerlidir. Bu baglamda yillik egitim planlamalarmizda
ve oryantasyonlarmizda; sosyal haklar, yerel istihdamin desteklenmesi, dogal
yasamin korunmasi, vahsi yasami destekleme, yakin ¢cevrenin tarihi turistik yerleri,
kOltUrel zenginligi, ekolojik cesitliligi, enerji ve su tasarrufu, ¢cevre faaliyetleri-geri
doénusUm sistemimiz, yerel kaynaklara yénelim gibi egitim konularimiz yer almakta,
isletme icerisinde sUrdUrUlebilirlik felsefesinin yayginlastinimasi icin calisimaktadir.
Is stratejilerine paralel insan kaynaklar yénetimi ile tUm sirket ve bdélumlere is
sonuclarnnin iyilestirimesine yonelik stratejik destek vermek, yUksek performans
kOItOrOonU olusturup tesvik ederek, tUm paydaslar icin deger yaratimasina katkida
bulunmak temel hedeftir. TUm bunlarin yani sira gerek oryantasyon egitimi gerek
ise vyillik egitim ihtiyaclarnna goére belirlenen profesyonel duzeyde egditimler ile
farkindaliklarin her anlamda arttinimasi hedeflenmektedir

SUrdUr0lebilirlik ¢calismalari, Otel Yonetimleri koordinasyonunda olup, bu alandaki
faaliyetlerimiz ve performansimizin degerlendirmesi daima paydaslarmizin beklenti
ve gorUslerine agiktir.

1KA

Vizyonumuza ulasmak yolunda;

Misafir beklentilerine Ust seviyede karsilamak ve sektérde énce bir kurulus olmak,
Kurulus felsefesinin tUm personellerimizle olusturup, sUrekli gelismeyi, is yerine guveni
ve misafirlerimizin beklentilerini asan hizmeti sunmak,

Ulusal ve uluslararasi mevzuat ve sartlara uygun; Gida guvenligi risklerini énleyici
yaklasim ile gereken hassasiyeti gdstererek hizmet vermek,

Ulkemizde diger tUm kuruluslara érnek bir isletme olmak ve deder yaratmak
Misafirlerimizin ve personellerimizin gerek saglik gerek can guvenligini gerekse de is
gUvenliklerini tehlikeye atabilecek tUm riskleri en alt seviyeleri indirerek bu kazalar
onlemek,

Kaliteyi &lcUlebilir hale getirmek, sistemin sUrekli iyilestirimesini saglamak ve
hedefler belirleyip calisanlarmizin ve ydnetimin birlikteligini saglamak,

Otel olarak personelleriile birlikte cevre bilincini olusturmak, gelecek nesillere daha
temiz, saglikl ve guvenli bir cevre birakmak dncelikli kalite hedeflerimiz arasindadir.
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UM

TUm calisanlarmizin insan onuruna uygun calisma kosullarinda, saglikli ve guvenli
bir ortamda c¢alisma hakkl olduguna inaninz. Calisanlanmiz bizim en degerli
varigimizdir ve calisanlarmizin guvenligini saglamak ve korumak en éncelikli is
hedefimizdir.

Otelimiz yasal yUkUmIUlUklerin dtesinde en iyi cevresel cdzUmleri uygulamalar ve
cevre dostu teknolojilerin gelismesine ve yayllmasina yardimci olacak ve cevre
bilincini arttiracak her t0rlG girisime destek saglamak adina her zaman hazirdir.
Faaliyet gdstermekte oldugumuz istanbul’da topluma karsi sosyal ve cevresel
sorumluluklarnmizi; hissedarlarmiz calisanlanmiz, kamu, sivil foplum kuruluglarn ve

diger paydaslanmiz ile uyumlu bir is birligi icinde yerine getirmeye &ézen gdsteririz.

insan kaynaklarmizin, sirdUrilebilir bUyUmenin en nemli unsuru olduguna inaniriz.
Calisanlarmizin 6zIGk haklarnnin tam ve dogru bicimde kullaniimasini saglariz.
Calisanlara durUst ve adil yaklasir, ayrmci olmayan, givenli ve saglikll bir calisma
ortami taahhUt ederiz.

Calisanlarmizin bireysel gelisimi icin gerekli cabayi gosterir, is hayati ile ézel hayat
arasindaki dengeyi gozetiriz.

Her t0rlG faaliyetimizden dogabilecek cevresel etkileri sorumluluk bilinciile yénetiriz.
Kurumsal sosyal sorumluluk ilkesi cercevesinde toplumumuzun gelisimi icin caba
gOsteririz. Calisanlanmizi, sosyal sorumluluk bilinciyle yer alacaklar uygun sosyal ve
toplumsal faaliyetlere gdnUllu olmalar konusunda destekleyecegiz.

Tedarikcilerimiz basta olmak Uzere tum is ortaklanmizin, sosyal sorumluluk
alaninda hareket etmelerinin saglanmasina ydnelik yaklasimlar gelistirmeye ve bu
yaklasimlarn uygulanmasina ézen gosterecegiz.

s sagligi ve givenligi cercevesinde calisanlanmizicin tom dnlemleri almis ve gerekli
is basi egitimlerini konusunda uzman kisilerce ve yillik egitim programi cercevesinde
calisanlarmiza sunulmasi konusunda ayrica hassasiyet géstermekteyiz.

TUrkiye'nin ve faaliyet gdsterdigimiz Ulkelerin gelenek ve kultUrlerini duyarli davranir,
tUm yasal duzenlemelere uygun hareket ederiz.
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SL Z
KUltUrel mirasin sunulmasi: Otelimiz, yerel halkinin fikri mUlkiyet haklarnna saygi gosterir.

Geleneksel ve cagdas yerel kGItUrin otantik unsurlan mutfagimizda, tasanmimizda,
dekorasyonda degerlendirir.

Eserler: Otelimiz, tarihsel ve arkeolojik eserleri alip satmaz, ticaretine aracilik etmez ve
bunlar sergilemez.

SUrdUrUlebilir yerel gastronominin tanitimi; Otelimiz yerel UrUnlerin tanitimasi ve
tUketimine dncelik vermektedir. TUm faaliyetlerinde gastronomide surdUrClebili

LIT

DUnyamizi olasi tehlikelerden korumak icin enerjimizi verimli kullaniyor ve enerji
sarfiyatimizi azaltmak icin hedefler belirliyoruz.

Bununicin;

. Hem dogaya karsi sorumlulukianimiz hem de yasal yOkimlUlUklerimizi yerine
getirmek Uzere ulusal ve uluslararasi standartiar, yasa ve diUzenlemeleri takip eder,
enerji kullanmini azaltma ve/veya enerji tUketim performansimizin strekli iyilestiriimesini
saglayacak calismalar génullb olarak yurGttr, calismalarnmizin sonuclarini takip ederiz.

. Hedefler koyar, calisanlanmizn da katiimini saglamak amaciyla egitim
programlarimizda enerji verimliligine yer veririz.

. TOm paydaslarmizla enerji ydnetimi konusunda ortak amaclar ve sonuclar
yaratmak Uzere is birligi yapmayi dnemseriz. Bu konularda misafirlerimiz, calisanlarmiz,
ziyaretcilerimiz ve tUm is ortaklarmiz ile birlikte topyekin bir farkindalik ve biling
seviyesine ulasiimasi adina etkilesimimizi sirdirmeye calisiriz.

. Enerji verimli uygun UrUn, ekipman, techizat ve teknoloji alternatiflerini arastinp
bulmayaq, satin alimaya ve kullanmaya calisiriz.

. Enerji Yonetim Sistemimizi dokUmante etmeyi, tUm departmanlarmiza yaymayi,
gerektiginde guncellemeyi, gbzden gecirmeyi ve surekli olarak iyilestirmeyi hedefleriz.

. Enerji risklerini veya enerji kisiti gibi dogabilecek acil durumlan degerlendirir,
alinabilecek énlemleri planlariz.

. Atiklanmizi kaynagina, gruplarina ve tehlike siniflanina gdre etkin sekilde
ayirmaya dzen gdésteririz.

. Tehlikeli maddeler ve kimyasallann yalnizca ihtiyac durumunda ve gerektidi
kadar kullaniimasinin hem cevreye olan negatif etkileri hem de atk miktarni
azaltacagini biliriz.
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. Isletmemizde aldigimiz malzemelerde “geri ddnisim” ve “cevre dostu” etiketi
olanlarn tercih ederek dogay! korumaya katkida bulunuruz. Yeniden kullanim firsatlar
yaratmaya calisiriz,

. Kagit, pecete, tuvalet k&gidi, ambalaj gibi tek kullanimlik malzemeleri gerektigi
kadar kullanip dogaya daha az atik birakmaya dzen gbsteririz,

. Atiklan dogru sekilde, dzelliklerine gore ayr alanlarda depolar, yasal depolama
sUre sinirlanni asmadan lisansli/yetkili firmalara teslim ederek, kayitlanni muhafaza
ederiz,

. Su, enerji ve tUm dogal kaynaklan tasarruflu kullanmaya c¢alisinz. Bu
hassasiyetimizi calisanlarimiz, misafirlerimiz, tedarikcilerimiz ile paylasiriz.

. Cevre yonetimi konusundaki performansimizi dlcer, bu verileri hedefler ile izler
ve performansimizi gelistirmeye calisirz.

. Calisanlarimizi cevre konusunda egitmeyi ve duyarliliklanni arfirmayr amaclariz.

|ALA

Satin alma da en dnemli hedef kriter atiklar en oza indirmek ve. Satin almada
sUrekliligin saglanmasidir.

Bu hedef dahilinde kurulusta uygulanacak mal-kabul uygulamalar;

. Satin alm yapllirken yeniden kullanima &zelligi bulunan UrOnler, depozitolu
UrUnler veya geri dénUsumsUz atik olusturmayacak organik UrUnler tercih edilecektir.

. Bardak, catal, buklet malzemeleri gibi tek kullanimlik OrGn ve sarf malzemeleri
yerine tekrar kullanilabilen, doldurulabilen, eger hicliri mUmkUn degilse cevreye en az
zararl ve geri dénustUrUlebilen UrUnleri tercih edilecektir.

. Tek kullanimlik Grdnlerin ve sarf malzemelerinin satin alinmasi zorunlu ise (6rnegin
temizlik malzemeleri, kirtasiye UrOnleri vb.) bu Urinlerin satin alinmasi, kullanilmasi ve
geri dénusUmU dikkatle izlenilecek ve ydnetilecektir.

. Tek kullaonimlik OrOnlerin nasil geri donUsume yénlendirilebilecegine ve tek
kullanimlik OrGnlerin kullaniminin azaltimasina dair yénerge ve talimatlar bu konuda
personele egitim verilecektir.

. Odalarda bulunan tek kullanimlik pet sise, karton bardak, paketli Grinler gibi
UrUnlerin kademeli olarak kaldinlacak, kullanilan gida UrUnlerinin ve diger malzemelerin
posetlenmesi gibi uygulamalarn sonlandinimasina ydnelik hedeflerin belirlenmesi
ve bu hedeflere uyum suUrecinin izlenerek raporlanmasi ydnetim gbdzden gecirme
toplantilannda goérUsUlecektir.
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. Satin alim yapilirken gereksiz ambalajdan kacinimasi dnemlidir. K&git ve plastik
bardak, tabak, catal, kask, pet sise icinde su vb. UrUnler yerine yeniden kullanim
ozelligi bulunan cam ve metal Urunler tercih edilecektir.

. Sik kullanilan malzemeler (6rnegin yUzey temizleyiciler) kicUk ebath ambalajlar
yerine daha bUyUk ebatll ambalagjlarda alinarak olusacak plastik atik miktarn
azaltlacaktir,

. Gereklimal ve UrUnlerin dogaya, cevreye zarar vermeyen UrUnlerden Uretilmesi,
oncelik geri dénUsUmIU ve eko etiketli UrGnlere verilecektir.

. Ozellikle ahsap, kadit, balik, diger gidalar ve vahsi dogadan gelen Urinler
acisindan ¢evre sertifikall UrUnler ve tedarikciler tercih edilecektir.

. Sertifikall UrGnlerin ve tedarikcilerin mevcut olmadidi yerlerde, bUyUme veya
Uretimin kékeni ve yontemleri dikkate alinacakfr.

. Tehdit allindaki turler kullanilmaz veya satimaz.

. Bitkisel ve hayvansal UrUnlerin neslini tehlikeye atacak tedariklerden
kacinilacaktir.

J UrGnlerde &ncelik cevre sertifikall Urinler tercih edilecektir.

. BUtUn mal (malzeme, hammadde, mamul ve yarn mamul UrUnler) tedarikleri
ve satin alimlar, Gida Kanun ve Mevzuatlarnna, Tarm ve Orman Bakanlgi, Saglik
Bakanligi, Hifzissshha Kanunu ve mevzuatlarina uygun, TSE Hijyen ve Sanitasyon
Sistemleri geregince gerekli belgelere sahip olan satin alma standartlarina uygun olan
tedarikcilerden ve onlann ilgili sertifikalara sahip UrGnlerinden yapilacaktr.

. Yerel adil ticaretin desteklenmesi amaciyla satin alma 100 km sinirlar icerisindeki
yerel saticidan yapilacaktir.

. Onayl tedarikci firma listesi ve gerekli denetimlere tabi olmus yerel firmalardan
satin alma yapilacaktir.

. Mal-0rGn tedariki yapan firmalar, periyodik olarak denetlenecektir.

. Tedariki yapilan temizlik, hijyen malzemeleri ve koruyucu ekipmanlarin CE
Belgesine sahip olmasina dikkat edilecektir.

. Gida maddelerinde tarmda adil ficaret uygulamalanni  benimseyen
tedarikcilere 6ncelik verilecektir.

. Tedarigi gerceklestiriien tOm kimyasal OrUnlerin kullanimi le ilgili yetkili firma
tarafindan ilgili kisilere bilgilendirme egitimleri planlanacak.
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. Tom Gida Urdnleri icin Tanm ve Orman muodurligu izin belgeleri tedarikgi
firmalardan alinarak bilgisayar ortaminda saklanacak.

. Hasere ilaclama, dezenfeksiyon ve Mutfakta kullanilan kimyasal UrUnlere ait
MSDS GuUvenlik bilgi foyleri tedarikci firmalardan tedarik edilerek bilgisayar ortaminda
saklanacak.

. Mal kabul sirasinda gUvenli fiziki mesafe kurallarn inlal ediimeyecektir.

. Mal kabulinde calisan personellerimiz kisisel koruyucu ve bulas dnlemlerini
alacaklardrr. (Maske, siperlik, eldiven, dnlik, el hijyeni vb.) Onlemler geredince mal
kabulinde yasanacak yigiimalar ve birikmelerin énine gecebilmek icin gereken
planlamalar yapilacaktir.

. Mal kabulU (tesellim) ile beraber direk olarak tUketime ve misafir kullanimina
verilecek UrUnler kolilerinden cikarildiktan sonra detayll sekilde dezenfekte isleminden
gecirilerek kullanima verilebilecektir.

. Ik defa satin almasi yapilan mutfak alet ve edevatlar, celik servis takimlar,
cam ve porselen servis takimlar vb. Yikanabilir malzemeler, kullanma veriimeden énce
bulasik makinesi ile yikandiktan sonra kullanim icin ekipman deposuna alinacaktir.

. Aftik ve iade UrUnler kontrollU bir sekilde atik ve iade alaninda beklemeye
alinarak tedarikci firmaya ulastinimasi saglanacak.
UN y

isletmemizde cevreyi korur, kirlenmesini énler, cevreye olan olumsuz etkilerimizi
azaltarak korunmasina énem veririz.

Bununicin;
* Yasal dUzenlemelere uyum saglar cevre etkimizi azalimaya calisinz.

e Atiklarmizi kaynagina, gruplarina ve tehlike siniflarina gére etkin sekilde ayrmaya
Ozen gbsteririz.

* Tehlikeli maddeler ve kimyasallarn yalnizca ihtiyac durumunda ve gerektigi kadar
kullaniimasinin hem cevreye olan negatif etkileri hem de atik miktarni azaltacagdini
biliriz,

e [sletm

emizde aldigimiz malzemelerde “geri donUsum” ve “cevre dostu” etiketi olanlari tercih
ederek dogayi korumaya katkida bulunuruz. Yeniden kullanim firsatlan yaratmaya
calisiriz,

* Kagit, pecgete, tuvalet kadgidi, ambalaj gibi tek kullanmlik malzemeleri gerektigi
kadar kullanip dogaya daha az atik birakmaya 6zen gdsteririz,
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* Atiklan dogru sekilde, 6zelliklerine gére ayr alanlarda depolar, yasal depolama stre
sinirlarini asmadan lisansl/yetkili firmalara teslim ederek, kayitlarni muhafaza ederiz.

* Su, enerji ve tUm dogal kaynaklar tasarruflu kullanmaya calisinz. Bu hassasiyetimizi
calisanlarmiz, misafirlerimiz, tedarikcilerimiz ile paylasiriz.

e Cevre yonetimi konusundaki performansimizi dlcer, bu verileri hedefler ile izler ve
performansimizi gelistirmeye calisiriz.

e Calisanlarmizi cevre konusunda egitmeyi ve duyarliliklarni artirmayr amaclariz.

VE

isyerimizi, calisanlanmizi, misafirlerimiz ve tedarikcilerimizi korumak, givenli bir is ortami
olusturmak ve surekliligi saglamak amaci ile;

. 15 Saghgi ve GUvenligi konusundaki tUm yasal ve diger yOkUmIUlUklere uyariz.
. Is Saghgr ve GuUvenligi ve iyilestirme eftkinliklerinin tUm calisanlarn  ortak
sorumlulugu oldugu ilkesini benimseriz.

. Risk Degerlendirmesi ve Risk DUzeyi Azaltma etkinliklerine her dizeyde katilim
icin hedefler koyarz.

. is Saghgr ve GUvenligi kUoromozi strekliiyilestirerek, sirdUrOlebilir “Sifir is Kazasi”
hedefine ulasmayi hedefleriz.

. is sagigi ve guvenligi kapsaminda yaptidimiz calismalari, dnct ve drnek olmak
adina tUm calisanlarmizla ve ¢cevremiz ile paylasirz.

NA

Ruhunda, bizi biz yapan en énemli kaynak calisanlarmizdir Bunun farkinda olarak
calisanlarmizin sosyal ve yan haklari, performans ydnetimleri, ddUllendiriimeleri, egitim
ve kariyer ydnetimi, calisan givenligi gibi konular daima dnceligimizdir.

insan Kaynaklarn Vizyonumuz;

Motivasyonu yuksek, kurum imajini koruyan ve yUkselten, yenilikci calismalar én plana
clkaran, hizmete dnem veren ve isini bir bGtGnUn parcasi olarak géren nitelikli insan
kaynagini olusturmak, entegre insan kaynaklar vygulamalar ile sektérde, TUrkiye'de
Ancu olmaktir.

insan Kaynaklarn Misyonumuz;

- Kurumun amac ve stratejilerini gerceklestirecek insan kaynagini plénlamak, egitmek,
personel is ve islemlerini optimum dUzeyde gerceklestirmek, konusunda uzmanlasmis,
kurumu temsil yetenegdi olan ve alaninda yeni aciimlar ortaya koyabilen, 6zgiveni
yUksek personele sahip olmak.
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- insan kaynaklar yénetimi ile tUm sirket ve bélimlere is sonuclarnin iyilestirimesine
yonelik stratejik destek vermek, yUksek performans koltirinU olusturup tesvik ederek,
tUm paydaslar icin deger yaratimasina katkida bulunmak.

Calsanlarmiz  yonetim  sistemimizde ve sUrdUrUlebilirikle ilgili  politika  ve
uygulamalarmizda neler yapmalarn gerektigini  bilmektedirler. Calisanlarimizin
yapmalari gerekenler yazili olarak tanimlanmis, kendilerine iletilmis ve gerekli egitim ve
yonlendirmeler dUzenli olarak yapilimaktadir. Bu konudaki egitimler kayit altina alinr.,

Calisanlarimiz yonetim sistemimizin ve surdUrUlebilirlik performansimizin gelistiriimesi ve
sUrekli iyilestirilmesinde akfif rol alirlar.

Calisanlanmizdan gelen geri bildirimler dogrultusunda sistemimizi gdézden geciririz ve
iyilestiririz.

2NC
Calisanlarmiz tesislerimizde ise baslamadan 6nce alacaklan Ucret, calisma sartlar,
calisma saatleri, Ucretlerini ne zaman alacaklarn gibi konularda bilgilendirilirler.

ar

Calisanlarmizin tOmU egitim hakkindan esit olarak yararlanabilimektedir. Otelcilik
sektdronun gerektirdigiyasal ve mesleki egitimlerin yanisira SUrdUrUlebilirlik politikalarmiz
ve yonetim sistemimiz dogrultusunda oryantasyon egitimleri dahil; ¢alisanlara
sUrdUrUlebilirlikle ilgili ve calisma alanlarna iliskin periyodik egditim programlari, isbasi
egitimleri, yasal mevzuat geredi alinmasi gereken egitimler ve rehberlik destekleri verilir.
s Saghgi ve GUvenligi egitimleri, Mutfak/servis/masaj vb. personel icin hijyen egitimleri,
su ve enerji tasarrufu, kimyasal madde kullaonim kurallar, yangindan korunma, ilk
yardim, vb. konularinda yillik egitim planlar uygulamaktayiz.

Calisanlarnmiz tOm egitim materyallerimize Ucretsiz ve acik bir sekilde erisebilimektedir.
Otelimiz 4857 sayili is Kanunu'nun ilgili hUkUmlerine uymayi taahhit etmektedir ve
calisana en az asgari Ucret vermektedir. Ayrica 5510 Sayill Sosyal Sigortalar ve Genel
Saglik Sigortasi kanununa ve 6331 Sayili is Saghdr ve GUvenligi Kanununa uyumu da
otelimiz taahhUt eder.

Insc

Calisanlarin mutlak memnuniyetinin saglanmasi énem arz eden éncelikli bir konudur.
Bu bakis acisi ile, calisanin basta yasal haklarn olmak Uzere, isletmemizin yan haklar
olarak sagladigr baz faydalar da dahil olmak Uzere; calisma ortami, psikolojisi, 6z
motivasyonu, performansi kisacasi is yerindeki tUm konforunun saglanmasi yéonetimin
sorumlulugundadir. Otellerimizde yabanci uyruklu calisan sayimiz olmakla birlikte,
farkl milletlerden misafirlere hitap eden, uluslararasi dizeyde hizmet veren bir isletme
olarak misafir veya konuklarmiz icin milliyet, irk, dil vib. ayrmi yapmak hem otelcilik

: www.litroshotel.com.tr
OLt P. +90 212 508 17 90 - E. info@litroshotel.com.tr




GUEST INFORMATION

Litros Hotel

hem de calisma prensiplerimize aykindir. Dolayisiyla farkl Glke veya milliyetlerden olan
calisanlarmizin da tim 6zlUk islemleri, yasal prosedurlere uygun olarak takip ediimekte,
otel icerisinde tUm calisanlarnmiza herhangi bir 6zelligi gdze alinmaksizin esit imk&nlar
sunulacaktir.

AR Z
isletmemizde cinsiyet esitligine dnem veririz.
. Cinsiyett farki gdézetmeksizin tOm calisanlanmizin saglik, givenlik ve refahlarini
saglariz.
. Kadinlarin is gicune katiimini tUm departmanlanmizda destekler, esit firsatlar
sunariz.
. Cinsiyet ayrmi yapmadan «esit ise esit Ucrety politikasi ile hareket ederiz.
. Esitlik ilkesi gbzetilerek gbrev dagiimi yapariz.
. Kariyer firsatlarindan esit dizeyde faydalaniimasi icin gerekli ortami saglariz.
. Egitim politikalan olusturur, kadinlarn katiimina ve farkindaligin artmasina

destek oluruz.

. is-aile yasam dengesini koruyan calisma ortami ve uygulamalarini olustururuz.
J Kadinlarin sirket ydnetiminde olmalari icin destek verir, esit firsatlar sunariz.
. Kadinlarin hicbir sekilde istismar, taciz, aynmcilik, bastinima, zorlama, iftira vbo.

durumlara maruz kalmasina misaade etmeyiz. DUnyaya ve kurumumuza kattiklar
degerin daima farkinda olur ve varliklarini destekleriz.

(LA

Cocuklar bize gelecegin emanetleridir. Onlari bir birey olarak tanimak, haklarina saygi
duymak, her t0rlU psikolojik, fiziksel, ticari vib. sémUrUye karsi gdzetmek ve korumak
oncelikli sorumlulugumuzdur.

Bunu saglamak icin;

. Kendi kurumlanmizda cocuk isci calistinimasina musaade etmez ve tUm s
ortaklarimizdan da ayni hassasiyeti bekleriz.

J isletme icerisinde cocuklann gelisimine katkida bulunan, disince ve isteklerini,
duygularini rahatca ifade edebilecekleri, kendilerini 6zgUr ve rahat hissedecekleri
ortamlar/imkanlar sunariz.
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. Calisanlarmiza, c¢ocuk istismarinin dnlenmesi ve fark edilmesi konusunda
egitimler veririz.

. Cocuklarin katildiklarn aktivitelerde yetiskin gdzetimi altinda olduklarindan emin
oluruz.
. Cocuk haklarinin korunmasi konusunda farkindalik yaratmak icin egitimler

dUzenler ve ilgili projelere destek veririz.

. Cocuklarile ilgilisupheli eylemlere sahit oldugumuzda 6ncelikle otel ydnetimine
bilgi verir, gerekli gérblen durumlarda resmi kuruluslardan yardim isteriz.

Sistemimiz musterilerimizin ve personelimizin hizli, basit ve efkili sekilde geri bildirim
yapabilmesini saglayacak ve tesvik edecek sekilde duzenlenmistir.

Bu sistem, misafirler icin anket uygulamalar, sosyal medya hesaplarinin duzenli takibi,
calisanlar icin e-posta, mesajlasma servisleri ve diger iletisim kanallar, diger tim
paydaslaricin ise e-posta ile iletisim ve bunlarnn duzenli takibini icerir.
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