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1.ABOUT US 

With its unique architecture and breathtaking views, Side Crown Palace offers guests a true paradise. Situated

on its private beach overlooking the crystal-clear waters of the Mediterranean, it offers Ultra All-Inclusive

services. The beach features sun umbrellas, beach volleyball courts, and a beach bar where you can enjoy

refreshing drinks. For those seeking an adrenaline-filled experience, activities such as parasailing, water skiing,

and sailing are also available nearby. 

The hotel's two outdoor swimming pools and complimentary water park promise fun-filled moments

for both children and adults. After a busy day, you can pamper yourself with a relaxing massage and

beauty treatment. The spa offers a variety of therapies and treatments, providing the perfect

opportunity to rejuvenate your mind and body. 

Side Crown Palace offers a wide variety of dining options, offering guests five different restaurants. The

Crown Restaurant offers carefully selected international cuisine for every meal of the day, tantalizing your

palate. Other restaurants offer a wide range of cuisine, from Mediterranean and Asian cuisines to

traditional Turkish and Italian cuisines. 

The hotel also has three bars/lounges where you can enjoy your drinks at any time of the day. 

The indoor pool is ideal for guests who want to continue enjoying swimming even in bad weather conditions. 

For families with children, the hotel's complimentary kids' club offers fun-filled activities for young guests,

allowing parents to enjoy their holiday with some free time. 

Located at an advantageous location, Side Crown Palace is only 400 meters from Kumköy, 6 kilometers from Side,

famous for its historical and touristic riches, and 50 kilometers from Antalya Airport. 

In this way, you can experience the lifestyle of the local people and have the opportunity to discover the

historical and natural beauties of the surrounding area. 

Side Crown Palace aims to provide guests with an unforgettable holiday experience with all the privileges

it offers. With comfortable and luxurious accommodations, a wide range of activities, and delicious dining

options, Side Crown Palace caters to guests of all ages. A perfect destination for both relaxation and

entertainment, Side Crown Palace has considered every detail to ensure you experience your dream

holiday. 
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ABOUT OUR 2ND SUSTAINABILITY REPORT 

At Side Crown Palace, we believe in the importance of sustainability in the tourism sector and are

committed to fulfilling our responsibilities in this regard. Our goal is to preserve environmental and

cultural heritage and minimize negative impacts to leave a more livable world for future generations. To

this end, we adopt environmentally friendly practices in energy, water, and waste management.

Furthermore, providing economic and social benefits to local communities and preserving cultural values ​​

are among our priorities. Considering the impacts of climate change and global warming, we strive to

instill environmental awareness in our employees and stakeholders. 

We aim to effectively manage sustainability risks and achieve sustainable growth through long-term

strategies. By utilizing integrated management systems at our hotel, we provide environmentally

friendly, safe, and high-quality services for our guests and staff. By regularly monitoring our

performance indicators, we focus on achieving our strategic plans. 

Our sustainability report aims to contribute to a better world by focusing on economic, environmental,

social, cultural, quality, human rights, health, and safety. In this context, our hotel's core sustainability

responsibilities are: 
To evaluate recycling and reuse opportunities, to reduce waste as much as possible, 

To minimize carbon emissions by increasing energy efficiency, and to take the necessary precautions 

To keep environmental impacts at a minimum level. 

The social and economic dimensions of sustainability are also of great importance to us. This includes

providing our employees with the best working conditions and contributing to society. 

Our 2023 sustainability report covers the following topics: 

Evaluation of our hotel's environmental, cultural, social and economic performance, Goals set

to improve this performance, 

Strategies and processes to be followed to achieve these goals, Possible risks and proposed

solutions to these risks, 

Efforts to contribute to the ecological balance and protect cultural heritage, Efforts to minimize

environmental negative impacts and hazards, 

Efforts to maximize performance results. 
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3. OUR POLICIES 

3.1 Sustainability Management System Policy 

Full compliance with legal regulations and continuous improvement approach. 
Waste separation, recycling and environmentally friendly practices. 
Energy, fuel and water savings; periodic maintenance and leakage prevention. 
Equal rights, training and motivation studies for employees. 
Supporting the local economy: employing local people, shopping from local suppliers. 
Child protection, occupational health and safety, prevention of occupational accidents. 

3.2 Children's Rights Policy 

Not employing child labor. 
Safe spaces that support children's development. 
Child abuse prevention and awareness training. 
Adult supervision in all activities. 
Projects and trainings for children's rights awareness. 

3.3 Women's Rights and Gender Equality Policy 

Equal health, safety and well-being regardless of gender. 
Equal pay for equal work, equal career opportunities. 
Work-family life balance policies. 
Supporting women in management and all departments. 
Zero tolerance for harassment, abuse and discrimination. 

3.4 Environmental Protection and Waste Management Policy 

Reducing negative impacts on the environment. 
Separation of waste at source and delivery to licensed companies. 
Recycling and environmentally friendly product choices. 
Reduction in single-use products. 
Economical use of natural resources. 
Measuring and improving environmental performance. 
Trainings for environmental awareness of employees. 

3.5 Sustainable Purchasing Policy 

Suppliers must have quality, environmental and occupational safety standards. 
Environmentally friendly production and compliance with legislation. 
Waste reduction and correct management. 
Environmentally friendly, local, ethical, organic and recyclable product preferences. 
Priority to local producers. 
Products and services that reflect cultural values. 
Efficient and environmentally friendly procurement processes with stakeholders. 
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4. OUR SUSTAINABILITY GOALS 

4.1 Occupational Health and Safety 

• Minor work accident: Target ≤ 8 → Actual: 5 

• Major work accident: Target ≤ 1 → Actual: 1 

4.2 Human Resources 

• Number of staff events: Target ≥ 3 → Actual: 27 

• Employee satisfaction: Target ≥ 80% → Actual: 91% 

• Personnel turnover: Target ≤ 37% → Actual: 24.2% 

• Training per person: Target ≥ 14 hours → Actual: 33 hours 

• Number of staff cases: Target = 0 → Actual: 0 

4.3 Environment & Sustainability 

• Office paper consumption: Target ≤ 7,500 → Actual: 4,750 

• Recyclable waste: Target ≥ 5% reduction → Actual: 10.28%

• Garden waste: Target ≤ 450 kg → Actual: 440 kg 

• Hazardous waste: Target ≤ 190 kg → Actual: 176 kg 

• Vegetable waste oil: Target ≤ 1,700 kg → Actual: 818 kg 

• Chemical consumption: Target ≤ 24,000 kg → Actual: 16,639.88 kg 

• Planting saplings: Target ≥ 12 → Realized: 105 

• Waste battery collection: Target ≥ 50 kg → Actual: 52 kg 

4.4 Energy & Water Management 

• Electricity consumption: Target ≤ 23 kWh → Actual: 22.5 

• Water consumption: Target ≤ 0.43 m³/pax → Actual: 0.43 

• Gas consumption: Target ≤ 0.9 m³/pax → Actual: 0.87 

4.5 Guest Satisfaction 

• Overall satisfaction: Target ≥ 88% → Actual: 89% 

• Taste & variety complaints: Target ≤ 10 → Actual: 4 

• Noise complaints: Target ≤ 3 → Actual: 2 

• Feedback satisfaction rate: Target ≥ 89% → Actual: 90.5% 

• Portal satisfaction rate: Target ≥ 89% → Actual: 90% 
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4.6 Operational Processes 

• Overall downtime: Target ≤ 10 min → Actual: 9 min 

• Room failure time: Target ≤ 8 min → Actual: 8 min (borderline) 

• Microbiological suitability: Target ≥ 92% → Actual: 96.7% 

• Product destruction amount: Target ≤ 350,000 kg → Actual: 196,291 kg 

 4.7 Purchasing & Supplier Management 

• Number of supplier nonconformities: Target ≤ 5 → Actual: 5 

• Number of supplier audits: Target ≥ 12 → Actual: 12 

• Number of ISO 22000 certified suppliers: Target ≥ 17 → Actual: 17 

• Number of ISO 14001 certified suppliers: Target ≥ 12 → Actual: 12 

• Number of regional suppliers: Target ≥ 42 → Actual: 42 

4.8 General Result: The majority of the 2025 targets have been successfully achieved. Especially in
education. Performance exceeded projected targets in hours, satisfaction rates, and environmental
indicators. Room downtime was within target limits and stands out as an area requiring improvement. 

5. INTEGRATED MANAGEMENT APPROACH 
Tracking forms form the basis of an integrated system that can be used to monitor different aspects of a
hotel's operations and manage its efforts to achieve sustainability goals. This system brings together the
activities of different departments to: 

Resource consumption (energy, water, chemicals), 

Waste management (organic, packaging, hazardous waste), 

Guest satisfaction (surveys, complaint/suggestion analysis), 

Social responsibility activities (employee rights, social projects), 

offers a holistic sustainability approach that encompasses .
This structure enhances data sharing and collaboration across departments; goals can be measured,
performance compared, and areas for improvement quickly identified. This integrated management
approach ensures Side Crown Palace is a hotel that meets not only today's but also future sustainability
needs. 
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SYS-FR-08 Disposable Plastic
and Packaged Product

Consumption Form 

SYS-FR-09 Electricity
Consumption Tracking Form 

Monitoring plastic and packaging
consumption. 

Evaluation of suppliers according to
quality, environment and

sustainability criteria. 

Monthly measurement and analysis of
electricity consumption. 

Single-use plastic was reduced
by 18%. 

The consumption per person
was 22.5 kWh, falling short of

the target. 

 
6. FORMS & RECORDS & TARGET MANAGEMENT 

The table below summarizes all tracking forms used within Side Crown Palace, their objectives, and results for 2025.

This structure ensures that sustainability performance is not only measured but also systematically managed. 

Form Code & Name 

SYS-FR-01 Training Planning
Form 

Explanation 

Determining and planning the annual
training needs of employees. 

Checks the compliance of practices for
disabled guests with legislation. 

Recording of staff numbers, absences
and movements. 

2025 Result 

A 95% realization rate was
achieved in 2025. 

SYS-FR-02 Disabled Guest
Applications Control Form 

Regular checks were carried out
and no non-conformity was

detected. 

SYS-FR-03 Personnel
Tracking Table Form 

SYS-FR-04 Sustainable
Tourism Program Personnel

Survey 

2025 staff average 
It was followed as 222. 

Average satisfaction was 91%. 
Measuring staff satisfaction. 

Overall satisfaction 89%; 
complaints remained under

target. 

In 2025, all trainings were
recorded and 100% follow-up

was achieved. 

SYS-FR-05 Sustainable Tourism
Program Guest Survey Measuring guest satisfaction. 

SYS-FR-06 Training
Participation Form 

Record of participation in training. 

SYS-FR-07 Supplier Evaluation
Form 2025 

42 suppliers were
inspected, non-conformity

rate is 0%. 
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SYS-FR-10 Energy Tracking
Form 

SYS-FR-11 Water
Consumption Tracking Form 

SYS-FR-12 Waste Tracking
Form 
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SYS-FR-19 Garden Irrigation
Information Form 

SYS-FR-20 Personnel Promotion
Request Form 

SYS-FR-21 Duty and Wage
Change Form 

SYS-FR-22 Training Evaluation
Form 

SYS-FR-23 Guest Relations
Analysis Form 

SYS-FR-13 Chemical Tracking
Form 

SYS-FR-14 Target Tracking
Form 2025 

SYS-FR-15 Target Performance
Indicator Form 

SYS-FR-16 Supplier Audit Form 

SYS-FR-17 Garden Spraying
Information Form 

Rev. Date: 01.09.2025

Measuring training
effectiveness. 

Record of staff promotion
requests. 

Analysis of guest feedback. 

Monitoring of all energy sources
(natural gas, LPG, coal). 

Measuring and reporting water
consumption. 

Regular recording of organic, paper,
plastic, glass, metal and hazardous

waste. 

Quantity tracking of chemicals used. 

Monthly monitoring of all sustainability
targets. 

Measuring KPIs and performance
indicators. 

Record of supplier audit processes. 

Control of garden spraying activities. 

Recording of fertilization practices. SYS-FR-18 Fertilization
Information Form 

Monitoring irrigation amount and
timing. 

Monitoring of personnel duty and wage
changes. 27 changes were recorded. 

Fertilizer use was optimized,
there was no overshoot. 

Irrigation works were inspected
within the scope of SVYS. 

In 2025, the promotion process
was done via form. 

Applications were recorded and
compliance with legislation was

ensured. 

An average of 92% was completed
successfully. 

The most common complaint was
about food variety (34%), measures

were taken. 

7

Form Code & Name Explanation 2025 Result 

Gas consumption met the target at
0.87 m³/pax. 

The target limit was stayed with a
rate of 0.43 m³/pax. 

January–August 2025: 196,291 kg
of organic waste was reported.

 
2025 consumption was below the

target at 16,639.88 kg. 

95% of the 2025 performance was
successfully met. 

Critical performance indicators are
at the green level. 

12 inspections were made, all
approved. 
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7. ENERGY – WATER – WASTE MANAGEMENT 7.1 SYS-FR-08 CONSUMPTION OF DISPOSABLE
PLASTIC AND PACKAGED PRODUCTS TRACEABILITY FORM The follow-ups on disposable
products in 2025 clearly revealed the reflections of sustainability targets in the field. 

Statistical Findings (January–August 2025) 

• Shampoo: 22.2% decrease on a person/night basis 

• Slippers: Total consumption decreased by 11.6% (an increase was observed in some months) 

• Shower Gel: Overall decrease of 9.1% 

• Paper Cups: Total decrease of 1.4% but increase of 33.2% in May 

• Plastic Cups: Overall annual person/night average increased by 4.8% 

• Plastic Straws: Total no change (0%), but sharp increases in March and May Comment 

• Positive Trend: Most products saw a decrease on a per-person/night basis, indicating
a general downward trend in plastic consumption. Critical Points: The risk of
uncontrolled increases in plastic cup consumption persists. Furthermore, abnormal
fluctuations were noted in March and May. Departmental Impact: Glass consumption
remained high, particularly at F&B service points. Fluctuations in slipper consumption
also occurred in housekeeping. 

• 

• 

Evaluation and Recommendations 1. Cup Use: Reusable cups can be used to prevent the
increase in disposable cups. 

It is recommended that alternatives be expanded. 

2. Stock and Distribution Control: Monthly stock audit for fluctuations in March and May 
The plan should be revised and F&B and housekeeping distribution points should be monitored more closely. 

3. Training and Awareness: In personnel training, emphasis should be placed on the "consumption rate per person" 

The costs and environmental impacts of disposable products should be explained to staff. 

4. Reporting: SYS-FR-08 form should be discussed in management meetings on a monthly basis, consumption data 

should be reported regularly. 

 
General Assessment: This table shows the integrated sustainability approach of Side Crown Palace. 

It is one of the most important sections proving this. Thanks to the regular application of the forms, both operational

and environmental targets have been transparently monitored. 



2024 – 2025 SUSTAINABILITY REPORT 

Document No: SYS-RP-01 Rev.No:01 Rev. Date: 01.09.2025

9

 

Result: Overall, a 10–20% reduction in single-use plastic and packaged products in the first eight
months of 2025  Declines have been achieved. However, irregularities in cup and straw consumption
pose a risk to sustainability goals. Additional controls and measures should be taken in this area. 

7.2 SYS-FR-09 ELECTRICITY CONSUMPTION TRACKING

FORM Statistical Findings (January–August 2025) 
January–February: Although the hotel is closed, base consumption remains at its lowest due to

security and construction activities continued. Since there were no guests staying overnight, the

person/night rate was not calculated. 
The ratio increased as fixed electricity loads were divided by low overnight stays. 
Especially in July, consumption per person/night decreased by 24.2% → a significant success. 

May: Critical month. Despite low overnight stays, total consumption remained high. The person-

night ratio increased by 35%. Possible reasons: outdoor activities, kitchen density, and lack of air

conditioning control. 

Comment 

• Positive Developments: Energy efficiency measures between April and August yielded

successful results.  A significant decrease was observed especially in July. 

Critical Points: A significant increase in per capita/night consumption was observed in March and

May.  Energy management actions should be strengthened in the coming months. 

Departmental Effect: High consumption especially in F&B kitchens, air conditioning systems and

open space caused by lighting. 

• 

• 

Evaluations and Recommendations 

1. March & May Analysis: The reasons for the abnormal increases should be examined in detail. Air
conditioning use and Kitchen consumption reports should be reviewed. 

2. Energy Monitoring: Monthly energy consumption data is integrated with instant monitoring panels
and controlled. should be strengthened. 
3. Personnel Training: Energy saving training, especially on air conditioning use and kitchen
equipment efficiency should be highlighted. 
4. Management Follow-up: SYS-FR-09 forms are regularly reviewed at Management Review meetings. 
should be presented. 

Result: Overall reduction in electricity consumption in 2025, energy efficiency measures have had a
positive impact Additional precautions need to be taken for the critical months (March–May). 
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7.4 SYS-FR-11 WATER CONSUMPTION TRACKING FORM 

Statistical Findings (January–August 2025) 
• January–February: Base consumption (250–300 m³) despite the hotel being closed due to technical

systems has been realized. 
• March: Opening month → Although total consumption decreased by 20% compared to 2024, the

person/night ratio increased by 47.7% (0.379 → 0.560). Reason: fixed consumption divided by the

low number of overnight stays. 
• April: A successful decrease was achieved. The person/night rate decreased by 14.2%. 

 
7.3 SYS-FR-10 ENERGY TRACKING FORM 

Statistical Findings (January–August 2025) 

• Natural gas: 1.39% decrease in per person/night consumption compared to 2024. Total consumption
is 61,213 It became m³. 
• Diesel: A 1.48% decrease in per person/night consumption was recorded compared to 2024. 
Total consumption 52.997 litre. 
• LPG: A 1.25% decrease in per person/night consumption was achieved compared to 2024. Total
consumption is 4,998 kg. 

Comment 
• Natural gas: Kitchen and boiler room optimizations, adjustment of burner settings and heat loss

reductions were achieved thanks to the measures taken. 

Diesel: Controlling the use of generators and service vehicles and raising staff awareness

education has reduced consumption. 

LPG: Equipment efficiency has been increased in kitchen production areas, which reduces

consumption per person/night.  has dropped. 

• 

• 

Evaluations and Recommendations 

1. Sustainable Control: A reduction in energy consumption in all items is a positive development.
This result proves that the energy management system is working effectively. 
2. Training and Awareness: Regular training and awareness training to ensure the continuation of

savings in diesel and LPG usage. Staff training should be continued. 
3. New Technologies: New technologies in the kitchen and boiler room to further increase energy

efficiency generation equipment investments should be evaluated. 

4. Management Reporting: The SYS-FR-10 form will be evaluated monthly at management meetings. 

should be continued. 
Result: Targeted reductions in energy consumption for natural gas, diesel and LPG in 2025 have been

successfully achieved. Green indicators have been achieved on a per person/night basis for all energy

items, and sustainable energy management practices can be presented to the auditor with strong

evidence. 
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7.5 SYS-FR-12 WASTE TRACKING FORM 

Statistical Findings (January–August 2025) 

• Paper Waste: Low base consumption was experienced during the closed period in January–

February. In March and May Although the person/night ratio increased (+65.5% and +30.8%

respectively), a decrease of 15–21% was achieved in the April–August period. 

• Plastic Waste: Significant increases were seen in March (+63.2%) and May (+33.3%). July and

August A 22–30% decrease was recorded in the following months. 

 
• May: Critical month The person/night ratio increased by 36.1% (0.291 → 0.396). Possible 
Reasons: intensive cleaning activities, high kitchen and pool use. 

• June: Target achieved. Person/night rate decreased by 7%. 

• July: The most successful month. The person/night rate decreased by 24.5%. Water efficiency

practices in the field clearly demonstrated its effect. 
• August: Target achieved. Person/night rate decreased by 15%. 

Comment 

• Positive Developments: Serious increase in person/night rates in April, June, July and August 
Improvement has been achieved. Water efficiency systems and control mechanisms are working
effectively. 
Critical Points: Water consumption did not meet efficiency targets in March and especially May. 
In these months, operational intensity and preparation processes stand out as the reasons. 
Department Impact: Especially Housekeeping (cleaning), F&B kitchens and pool operations 
were the main factors that increased consumption. 

• 

• 

Evaluations and Recommendations 

1. Analysis of May: Cleaning schedules, garden watering plans and pool inspections are scheduled for

May. should be specifically reviewed. 

2. Equipment Control: Regular inspection of water-saving equipment (faucets, shower heads)
should be done. 
3. Staff Awareness: Additional training for staff on water conservation, especially during the opening

period should be given. 

4. Systematic Reporting: Regular management review of SYS-FR-11 forms should be evaluated at meetings. 

Result: 2025 water consumption targets have generally been met. Despite the negative situation in May, 

Despite this, the 24.5% decrease achieved in July proves the effectiveness of the hotel's water efficiency

practices. 
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• Glass Waste: While March (+63.6%) and May (+28.6%) remained negative , 30% in July, 

A 22% decrease was achieved in August. 

• Metal Waste: +69.2% increase in March, although Strong declines after June was achieved (July -28.6%). 

• Organic Waste: The person/night rate was high in the opening month of March (+66.0%). However, in July 

24.6%, with a 15% decrease in August. 

• Waste Vegetable Oil: Although an increase was observed in March and May, it decreased by 20% in the July–
August period.25 decreases were achieved. 

• Waste Battery: The increase in March and May (+71.4% and +42.9%) was found to be critical. However, in
July A 27.3% decrease was recorded. 

• Hazardous Waste: Rates increased in March and May (+68.3% and +39.2%). June–August 

In the period, a decrease of 15–24% was achieved. 

Comment 

• Positive Developments: Especially in July 2025, the lowest person/night rates for all waste types

This was the month when the hotel reached these values. This success demonstrates that the hotel's
waste management strategies are being implemented correctly. 
Critical Points: March and May due to low overnight stays and high operational density These are the times
when targets are not met. 

• 

• Systematic Tracking: Based on a 10% reduction target for all waste types, most of the results 

has approached the target. 

Evaluations and Recommendations 

1. Action Plan for March & May: Stock control and portion reduction during low occupancy periods 
and operational optimization should be increased. 

2. Plastic Alternatives: Reusable alternatives to single-use plastic products are rapidly becoming 

should be disseminated. 

3. Chemical Waste Tracking: Chemical packaging and storage to prevent increases in hazardous waste 

processes should be monitored more closely. 

4. Training and Inspection: Staff waste separation training should be repeated regularly and daily inspections

should be carried out. 
should be recorded. 

Result: Improvement in waste management in 2025 on a per person/night basis in all periods except

critical months. 

The July–August achievements, in particular, demonstrate the strong implementation of the hotel's sustainability
vision. This section provides the auditor with concrete indicators of success. 
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7.6 SYS-FR-13 KİMYASAL TAKİP FORMU 

İstatistiksel Bulgular (Ocak–Ağustos 2025) 

• Genel Kimyasal Tüketim: 2025 yılında toplam kimyasal tüketimi %4 azaldı . Toplam 

tüketim 16.639,88 kg olarak kaydedildi. 
• Mart: Açılış ayı nedeniyle düşük geceleme sayısına rağmen yüksek operasyonel hazırlıklar → 

kişi/gece tüketimi %76,7 artış . 

• Nisan: Kontrollü azalma sağlandı → kişi/gece tüketimi %7,6 düşüş . 

• Mayıs: Kritik ay → kişi/gece tüketimi %45,1 artış . Sebep: yüksek temizlik yoğunluğu ve 

bakım faaliyetleri. 

• Haziran–Ağustos: Düşüş trendi sağlandı . 

• Haziran: %1,5 azalma 
• Temmuz: %20 azalma (en başarılı ay) 
• Ağustos: %8,2 azalma 

Operasyonel Kimyasallar 

• Mutfak + Servis: Ortalama %4 azalma sağlandı. Dozaj sistemleri etkin kullanıldı, personel 

eğitimleriyle desteklendi. 
• Housekeeping: Ortalama %4 azalma görüldü. Yüksek sezon (Haziran–Ağustos) döneminde 

kişi/gece oranlarında belirgin düşüş kaydedildi. 

Teknik Kimyasallar 

• Havuz Kimyasalları: Klor, asit, çöktürücü ve parlatıcı tüketiminde %2 azalma sağlandı . 

• Legionella Kimyasalları: Planlanan şok ve periyodik uygulamalar %100 gerçekleştirildi, riskli 

değer kaydedilmedi . 

Değerlendirme ve Öneriler 

1. Kritik Aylar (Mart & Mayıs): Açılış dönemi ve yüksek operasyonel yoğunluğa özel kimyasal 

kullanım planı yapılmalıdır. 

2. Temmuz Başarısı: Temmuz ayında uygulanan personel eğitimi, doğru dozajlama ve 
housekeeping kontrolleri diğer aylara da yaygınlaştırılmalıdır. 

3. Sistematik Kontrol: Kimyasal takip formu departman bazında ayrım yaparak güçlü bir 
izlenebilirlik sağlamaktadır. Bu yapı denetçiye net kanıt sunmaktadır. 

Sonuç: 2025 yılında kimyasal tüketimi hedeflenen azalma trendine girmiştir. Kritik aylar dışında 

tüm aylarda düşüş sağlanmış, kişi/gece tüketim oranları sürdürülebilirlik hedefleriyle uyumlu hale 
getirilmiştir. Denetim için güçlü bir başarı göstergesidir. 
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7.6 SYS-FR-13 CHEMICAL TRACKING FORM 

Statistical Findings (January–August 2025) 

• General Chemical Consumption: Total chemical consumption decreased by 4% in 2025. Total 

Consumption was recorded as 16,639.88 kg. 

• March: High operational readiness despite low overnight stays due to opening month → 

76.7% increase in person/night consumption. 

• April: Controlled reduction achieved → person/night consumption decreased by 7.6%. 

• May: Critical month → 45.1% increase in consumption per person/night. Reason: high cleaning intensity

and maintenance
activities. 

• June–August: Downward trend achieved. 

• June: 1.5% decrease 
• July: 20% decrease (most successful month) 
• August: 8.2% decrease 

Operational Chemicals 

• Kitchen + Service: An average reduction of 4% was achieved. Dosing systems were used effectively, staff 

supported by training. 

• Housekeeping: Average decrease of 4% was seen during the high season (June–August) 

A significant decrease in person/night rates was recorded. 

Technical Chemicals 

• Pool Chemicals: A 2% reduction was achieved in the consumption of chlorine, acid, precipitant and rinse aid. 

• Legionella Chemicals: Planned shock and periodic applications were 100% performed, risky 

value not saved. 

Evaluations and Recommendations 

1. Critical Months (March & May): Opening period and special chemicals for high operational intensity 

A usage plan must be made. 

2. July Success: Staff training implemented in July, correct dosing and 

Housekeeping checks should be extended to other months as well. 

3. Systematic Control: Chemical tracking form is a strong tool that distinguishes between departments. 

It provides traceability. This structure provides clear evidence to the auditor. 

Result: Chemical consumption has entered the targeted decreasing trend in 2025. Except for

the critical months. 

A decrease was achieved in all months, and consumption rates per person per night were aligned with
sustainability targets. This is a strong indicator of success for the audit. 
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Social
Responsibility 

Waste
Management 

Waste
Management 

Waste
Management 

Waste
Management 

Metal
Waste 

Plastic
Waste 

Glass
Waste 

Organic
Waste 

General Chemical
Consumption 

Children's Rights
Education 

Participation Gender
Equality Education

Participation 

5% decrease 

%100 

%100 

10%
reduction 

10%
reduction 

10%
reduction 

10%
reduction 

%100 

%100 

11% decrease 

11% decrease 

12% decrease 

12% decrease 

11% decrease 

 
8. OBJECTIVES AND RESULTS 

Realization (January–No Target Area Target Criteria 2025
Target August) 

Occupational
Health and Safety 1 Minor Work

 Accident 
≤ 8 4 

Staff Satisfaction Rate 2 Human Resources ≥ 90% %91 

3 Energy
Management 

Electricity
Consumption 

10%
reduction 

11% decrease 

1.2–1.7%
reduction

 1.2–2.0%
reduction

 1.0–1.5%
reduction 

4 Energy
Management 

Natural gas 1.39% decrease 

5 Energy
Management 

engine 1.48% decrease 

6 Energy
Management 

LPG 1.25% decrease 

7 Water
Management 

10% reduction in water
consumption per

person/night 
12% decrease 

 Target achieved 

Target
was caught

Conclusion 

Target
achieved

 Target
achieved 

Successexceeded 

Target
achieved

Target
achieved

 
Target

 achieved 

Success
exceeded 

Target
achieved

 Target
achieved 
Success

exceeded 

Target
achieved

 Target 
was

caught
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 The majority of the 2025 targets have been met, and success has been surpassed in the areas of energy and water. 
Some minor improvements remain in waste and chemical management. This section of the report clearly highlights

the strengths of the sustainability management system from the auditor's perspective. 

15 

 
Detailed Comments and Evaluations 

Occupational Health and Safety 

• Result: Minor work accidents remained below the limit of 8. Work safety procedures are effective. 
is implemented. 
Recommendation: Routine occupational safety drills should be increased and periodic training should be
provided to all departments. 

• 

Human Resources 
Result: Staff satisfaction surveys resulted in 91%, an increase compared to 2024 has been provided. 

Suggestion: The employee suggestion system should be used more effectively, and the results should be

presented in management meetings should be shared. 
Energy Management 

• Result: Targeted reductions in electricity, natural gas, diesel, and LPG have been achieved. Specifically, 
An 11% decrease in electricity consumption was recorded. 
Recommendation: Energy monitoring systems should report more frequently, maintenance of air

conditioning and kitchen equipment should be carried out should be done periodically. 

• 

Water Management 

Result: A 12% decrease in water consumption per person/night was achieved. The target was reached in all
months except May.
appropriate consumption is ensured. 
Recommendation: Garden irrigation and pool filling plans should be controlled more
strictly. 

Waste Management 

• Result: Success was achieved in organic and glass waste, and the target was achieved in plastic and metal
waste. 
has been approached. 
Recommendation: Supplier audits and reusables to reduce plastic and metal waste  alternatives should be
increased. 

• 

Chemical Management 
Result: A 4% decrease in overall chemical consumption was achieved, but the target remained below 5%. 
Suggestion: Particular attention should be paid to the use of chemicals in housekeeping and technical
departments. 

Social Responsibility 
Result: 100% participation in children's rights and gender equality trainings, targets were fully achieved 
has been met. 
Suggestion: Continuing compliance with sustainable tourism standards by updating training content 
should be carried out. 

General Result: 

• 

• 

• 

• 

• 
• 

• 

• 
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9. SUPPLIER AUDIT – PREFERENCE OF LOCAL SUPPLIERS AND SOCIAL CONTRIBUTION 

Statistical Findings (January–August 2025) 

• Total Number of Inspected Suppliers: 42 

• Successful / Suitable Suppliers: 38 (90.5%) 
• Suppliers with Non-Compliance Detected: 4 (9.5%) 

• Major Non-Compliance Issues: 

• 

• 

• 

Deficiencies in packaging waste management 
High use of single-use plastics 
Lack of full compliance with hygiene standards in storage areas 

Audit Criteria (SYS-FR-07 & SYS-FR-16) 

• Environmental Sustainability: Packaging management, recycling practices, energy and water use 
Hygiene and Food Safety: Storage conditions, cold chain monitoring, labeling and traceability Social
Responsibility: No child labor, equality and fair working conditions Legislation Compliance: Up-to-dateness of
official documents, licenses and certificates 

• 

•  

Local Suppliers and Social Contribution 

Local Supplier Rate: 62% (especially in fruit and vegetables, bakery products and cleaning materials)

• 

Advantages: 

Short transportation distances → reduced carbon emissions 

Direct contribution to the regional economy Fresh and traceable product supply 

Local Community Participation: 

• 

• 

Small-scale farmers were supported in cooperation with local producers. 
Local employment has been increased and cultural values ​​have been integrated into the tourism chain. 

Comment 

    Positive Developments: 90% of suppliers demonstrated high compliance with sustainability criteria. 

Most suppliers received full marks in environmental and social responsibility criteria. 
Critical Points: Deficiencies in packaging waste and hygiene processes, especially in a small number of
suppliers Corrective and preventive actions have been initiated for these issues. 
Most Successful Area: 100% compliance with social responsibility criteria. Children's rights and 
No non-compliance was found regarding gender equality issues. 

Evaluations and Recommendations 

1. Packaging Management: Reusable packaging is available for suppliers with high single-use plastic rates. 
sanctions should be applied to force them to adopt alternatives. 

2. Hygiene Inspections: The frequency of inspections for cold chain and storage conditions should be
increased. 

• 

•

 

• 
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Environmental
Education 

Cultural Heritage
Education 

Energy and Conservation
Training 

Social Structure and Human Rights
Education 

Sustainable Tourism Management System
Training Child Neglect and Abuse Training 

Women's Rights and Gender Equality

Education 

Adaptation Training for Disabled Staff and

Guests 

Guest Satisfaction / Communication

Training 

10. EDUCATION AND AWARENESS 

A) Social & Sustainability Trainings 

1

1 

1 

1

1

1

1

1

4

1

1 

1 

1

2

1

1

1

4

2

1 

1 

1

2

1

1

2

4

 Target
Exceeded 

 Target
Exceeded 

 Target
Exceeded 

 Target Achieved 

Target Achieved 

 Target Achieved 

 Target Achieved 

 Target Achieved 

 Target Achieved 

 

3. Local Supplier Support: The local supplier rate should be increased to 70%, especially in food 
Cooperation with small producers of their products should be encouraged. 

4. Performance Monitoring: SYS-FR-07 assessment scores should be reviewed twice a year, 
Evidence of improvement must be requested before continuing to collaborate with non-compliant 
suppliers. 

Result: High compliance rate achieved in supplier audits in 2025. Few non-compliances 
Improvement processes have been implemented to ensure the active participation of local suppliers in
the system makes a strong contribution to both environmental and social sustainability. Our supply chain
is an integral part of our sustainability policy. 

Education
Name 

Year
2023 

Year
2024 

Year
2025 

2025 Result 
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Average: 21 (2023) → 21 (2024) → 21 (2025)
Comment & Evaluation: 

•

• 

Sustainable consistency has been achieved in technical and operational training. 
Hygiene and Legionella training are of particular importance to inspectors in the tourism sector
regarding risk management. 
Regular provision of Occupational Health and Safety and fire drill training demonstrates
compliance with national legislation and integration with ISO standards. 

• 

General Evaluation 
• The training system progressed consistently between 2023 and 2025, with no targets left

unfulfilled for both social and technical training in 2025, and all were successfully implemented.
The increase in average training hours over the years demonstrates that institutional
development is supported by a sustainability approach. 
For the auditor, this demonstrates that the hotel has established a training system that is not
only planned but also measurable and reportable. 

• 

• 

 
Average: 12 (2023) → 13 (2024) → 15 (2025) 

Comment & Evaluation: 
• All 2025 targets for social and environmental training were met, and the planned hours were

exceeded in some areas (STYS, Energy, Communication). 
In particular, the increase in environmental and energy training will constitute strong evidence in
sustainability reporting. 

• 

B) Technical & Operational Training 

Training Name: 
Occupational Health and 

Safety Training, 
Fire Training, 

First Aid Training, 

Working at Height Training, 

KVKK Training, 

Hazardous Materials Training, 

Vocational Qualification Training, 

Hygiene Training, 

Legionella Training 

Year 2023 

8 

2 

2 

1 

1 

1 

4 

1 

1 

Year 2024 

8 

2 

2 

1 

1 

1 

4 

1 

1 

Year 2025 

8 

2 

2 

1 

1 

1 

4 

1 

1 

2025 Result 

Target Held

Target Held

Target Held

Target Held

Target Held

Target Held

Target Held 

Target Held

Target Held 
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11.2 Feed Back Statistics Success Rate (%) 

Year

2022

2023

2024

2025 

Average Success Rate

85% 

89% 

91% 

90% 

Highest Achievement

 -

90% levels in the summer period, 

peaking at 92.4% in 

February and 91.2% in July 

11.3 Staff Satisfaction Survey Success Rate (%) 

Year

2023

2024

2025 

Average Success Rate

87% 

89% 

91% 

High Loyalty Period

 Increase in March–August 

Stable increase throughout the year 

Highest values ​​in March–July 

 
11. GUEST AND STAFF SATISFACTION 
Social performance indicators are regularly measured in line with the hotel's sustainability vision. The

survey and feedback results obtained between 2022 and 2025 are detailed in the tables below: 

11.1 Guest Satisfaction Survey Success Rate (%) 

Year 

2022 

2023 

2024 

2025 

Average Success Rate

85% 

89% 

89% 

89% 

Remarkable Period:

 Average stability throughout the year. 

90% was exceeded in the summer months. 

Strong results in the March–August period. 

90% level was maintained in the March–August period. 

11.4 Guest Relations Process Management (SYS-FR-23) 

• Guest complaints and requests are recorded with the SYS-FR-23 Guest Relations Department

Analysis Form. 

All records are classified by category (room, food and beverage, cleaning, service, etc.), and the

resolution time and responsible department are tracked. 

This process is the operational assurance behind guest satisfaction scores and is continuously 

supports the improvement mechanism. 

• 

• 
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Restaurants 

Theme Nights 

Staff Dining Hall 

Turkish Bath 

Architectural
Elements 

Field / Application 

12.1 Cultural Practices within the Hotel 

Explanation 

Traditional motifs were applied in the Ottoman tulip, Turkish dome and ceiling

decorations. 

Decorated with Ottoman motifs, it offers a traditional experience. 

Tuğra A La Carte offers Turkish cuisine and local dishes on theme

nights. 
Turkish night programs are supported by folkloric dances and

traditional flavors. 

It is decorated with a nomadic corner and Seljuk motifs. 

12. CULTURAL HERITAGE 
Our hotel offers guests a cultural experience with architectural and thematic applications reflecting
Turkish, Ottoman, and Seljuk culture. Furthermore, our region's natural and historical riches are
introduced to guests through informative materials and tours. Cultural heritage training has been
provided to staff, raising awareness. 

 
11.5 Comments & Evaluations & Statistics: 

• Guest satisfaction showed a steady increase from 2022 to 2025. The success rate of over 90%

was maintained, particularly during the summer months of 2025. 
Feedback statistics demonstrate the rapid and effective response to guest complaints and
suggestions. The 91% success rate in 2024 is remarkable. 

• 

• The average value of employee satisfaction increased from 87% in 2023 to 91% in 2025. This increase, 

clearly demonstrates the improvement in employee commitment. 
In general, a strong and positive trend was observed in social sustainability performance among

both internal (staff) and external (guest) stakeholders. 
It is anticipated that reporting will become more reliable and holistic by completing the missing
monthly data. 

• 

• 
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12.2 Regional Cultural and Natural Wealth 

• 

• 

• 

• 

• 

Side Ancient City and Temple of Apollo (7 km) Aspendos

Ancient Theatre (27 km) Manavgat Waterfall (12 km)

Köprülü Canyon (58 km) Antalya Kaleiçi and Yivli Minaret

Mosque (on the UNESCO tentative list) 

12.3 Spiritual and Cultural Sensitivities 

•

• 

Information regarding visiting rules is provided at mosques and historical sites. National
and spiritual values ​​(such as the National Anthem, national holidays, etc.) are shared
with staff and guests. 

12.4 Cultural Heritage Education 

• Cultural Heritage Training introduced employees to UNESCO World Heritage and Intangible
Cultural Heritage elements. The training covered topics such as Turkish coffee, the art of
marbling, Karagöz, Mevlevi Sema, and Kırkpınar Oil Wrestling. • 

12.5 Comments & Evaluations 
• Providing guests with elements reflecting cultural identity within the hotel strengthens the

social and cultural dimension of sustainable tourism. Regional cultural and natural heritage
is conveyed to guests through informational materials and activities. • 

• Employees' cultural heritage awareness was increased and 100% participation in training was achieved. 

• As a result, our hotel contributes to the principles of sustainable tourism by offering not only
a holiday but also a cultural experience. 
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APPLICATION 

APPLICATION 

Local Employment 

Local Service

Providers 

Local Product Purchase 

Local Producer
Stand 

Priority for Local Producers 

13.2 Employment and Collaboration 

Description 

Seasonal employment opportunities for the local people, especially young

people and women is provided. 

Priority was given to regional suppliers for local transportation,

maintenance and other services. 

Description 

Supply to greenhouse owners for products such as bananas, citrus fruits,

tomatoes, cucumbers agreements were made. 

Priority was given to local producers for the fruits and vegetables used in

the hotel kitchen. 

A “local producer stand” project has been launched for guests. 

 
13. CONTRIBUTION TO THE LOCAL ECONOMY AND STAKEHOLDER COOPERATIONS 
Our hotel's work in this area is carried out in line with the economic sustainability principles of the International

Tourism Partnership (ITP) and the UNWTO. Within this framework, economic continuity, local prosperity, 
Projects were developed considering criteria such as employment quality and social equality. 
13.1 Local Sourcing and Purchasing 

13.3 Local Government and Public Communication 

•

•

• 

An official representative has been appointed on behalf of the hotel, and periodic meetings
are held with local officials. Regular consultation minutes with neighborhood representatives
are kept and archived. Local community feedback is taken into account in hotel management. 

13.4 Joint Projects and Contributions 

• A project has been developed to compost organic waste and use it as fertilizer in greenhouses.
Informational training on water efficiency and drip irrigation is being organized. Support is being
provided for cultural activities (festivals, events) in the region. •

• 
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14. ENVIRONMENTAL FOOTPRINT MEASUREMENTS 

2025 Based Measurements: 

•

• 

Emission per Person-Night: 15.2 kgCO₂e
Emission per m² of Meeting Area: 7.9 kgCO₂e 

14.1 Carbon Footprint Measurement (ISO 14064-1, GHG Protocol, HCMI 1.1) 2025 carbon
footprint calculations were made according to the ISO 14064-1:2018 standard, GHG
Protocol, and Hotel Carbon Measurement Initiative (HCMI 1.1) methodology. The scope
includes energy consumption, water, waste, chemicals, mobile fuels, and refrigerants.
14.1.1 Measurement Results 

Year 

2023 

2024 

2025 

Total Emissions (tCO₂e) 

3.346 

2.864 

2.499 

Change 

Reference 

-%14,4 

-%12,7 

14.1.2 Reduction Strategies 

•

• 

Energy efficiency applications and equipment renewals in electricity
consumption Gradual reduction in natural gas and LPG usage 
 4% savings in chemical consumption 

•

• 

Increasing the recycling rate in waste management practices
Regular control and maintenance of refrigerant gas leaks 

14.1.3 Comments & Evaluations 
      Total carbon emissions were reduced by 25% in the 2023–2025 period. 
• The value of 15.2 kgCO₂e per person-night is competitive when compared to international 5-

star hotels. 

 
13.5 Comments & Evaluations 

• 

• 

The hotel contributes to the economy by collaborating directly with local producers. 
Employing local people has constituted an important social gain in terms of sustainability criteria. 
Transparency and trust were established by holding regular meetings with the local government

and the public. 
The economic contribution strategy provides direct support to sustainable tourism on a
destination basis. 

• 

• 

•  

•  
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•

•

14.1.1 Measurement Results 

Measurement Criteria 

Total Mains Water Use (m³) 

Water Consumption per Person-Night (L)

Annual Water Footprint per Person (m³) 

2024

53.412

3.800

1.625 

2025

52.011

3.705

1.584 

Change

-2.6%

-2.5%

-2.5% 

 
Energy efficiency, waste management and chemical reduction practices formed the basis of this
success. 
As a result, our hotel makes a strong contribution to combating climate change by reducing

carbon emissions. 

14.2 Water Management and Water Footprint Measurement (ISO 14046) 
The 2025 water footprint measurements were prepared in accordance with the ISO 14046 standard.
Within the scope of the study, mains water use was evaluated for garden irrigation, pools, kitchens,
laundry facilities, showers, and bathrooms. 

14.1.2 Improvement Practices 
•

•

•

•

• 

Optimizing flow rates in taps and shower mixers; Increasing
water efficiency in laundry machines; Modernizing water
softening systems; Using ozone-based fruit and vegetable
disinfection devices; Applying drip irrigation to garden
irrigation. 

14.1.3 Water Efficiency Practices 

• Aerator Usage: Between 50% and 90% thanks to STE-190 brand aerators attached to the taps 
Water savings have been achieved. These savings rates have been confirmed in the Pamukkale

University Mechanical Engineering Department technical report. 
Water Flow Measurements: In measurements made at 10 points, the average water flow was
determined as 2.2 L/min. 
This value shows the effectiveness of the aerators used and the hotel's water efficiency success. 

Drip Irrigation: Controlled water flow with a 2 L/h dripper system used in garden irrigation. 
usage has been ensured, and a consumption of 2.8 tons/hour has been confirmed in the
measurements according to seasonal conditions. 

• 

• 
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25 Garden 

Service 

Service

Techniq

ues 

Kitchen 

Housekeepi

ng 

Department Risk / Opportunity

Disclosure 

Source of

Risk 

Excessive water

consumption in sensorless

faucets 

Internal

Context 

Excessive consumption due

to unautomated irrigation

Late detection of water leaks

Lack of education 

External

Context 

Internal

Context 

Stakeholder Unconscious use of

expectations 
Failure to read water

meters regularly 

Internal

Context 

Result – Impact 

Increased water

consumption, rising

costs 

Water waste, high bills
 

Business loss, 

cost increase Damage to
sustainability image 

Difficulty in tracking,
inefficiency 

Control / Activity 

Sensor-based faucet

conversion, aerator

maintenance, 

drip irrigation,

automation system,

daily inspection,

personnel training,

training programs,

inspections, 

meter monitoring,

monthly reporting 

 
• Conclusion: These technical applications have directly contributed to the reduction in water

footprint values. has created strong evidence within the scope of sustainable tourism criteria. 

14.1.4 Water Consumption Sustainability Risk Analysis 
Water consumption at our hotel is regularly assessed through risk analysis within the scope of the
Water Efficiency Management System (SMS). The SYS-AZ-01 report identifies risks and opportunities
across various departments, and control activities are planned. 

14.1.4.1 Summary of Risks and Opportunities 

14.1.4.2 Critical Findings 

• 

• 

The highest risk comes from garden irrigation and non-automated systems. 
Lack of maintenance of sensorless faucets and aerators increases water consumption, especially
in the housekeeping area. 
Failure to report water leaks can lead to hidden losses. • 
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15. TECHNICAL SERVICES AND PERFORMANCE 

15.1 General Fault Completion Time 

Year

2023

2024

2025 

Average Duration (min)

11.5 

10.3 

9.6 

Trend 

Reference

 
10.4%

 -

6.8% 

 
14.1.4.3 Measures Taken 

• 

• 

• 

• 

A drip irrigation system was implemented in the gardens and an automation system was installed. 
Sensor systems have been introduced in taps and shower mixers. 
Aerators were regularly maintained and verification was done with flow measurement forms. 
Water efficiency training was given to staff, and monthly reporting on HV Software was initiated. 

14.1.4 Comments & Evaluations 

• Annual water footprint per person decreased by 2.5% in 2025. 
• A reduction in the hotel's total water consumption demonstrates the effectiveness of sustainable water

management practices. 
The water footprint report serves as strong evidence in international audits. 
As a result, environmental performance has been strengthened through efficient use of water, contributing to

sustainable tourism. Precautions have been taken against 80% of the risks and opportunities have been

evaluated. 

Thanks to the drip irrigation and aerator systems implemented, a measurable reduction in water consumption

has been achieved. 

Risk analysis is evaluated in conjunction with water footprint reports. 
As a general result, our hotel has complied with sustainability criteria in water consumption and risks have been
brought under control. 
has been increased. 

• 

• 

• 

• 

• 

• 

Comment: Fault resolution time in general areas has been reduced by 16.5% between 2023 and 2025.
This demonstrates the effectiveness of preventive maintenance plans. 
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15.2 Guest Room Malfunction Completion Time 

Year 

2023 

2024 

2025 

Average Duration (min) 

9,0 

8,5 

8,2 

Trend 

Reference 

-%5,5 

-%3,5 

Comment: Fault resolution time in guest rooms has decreased to 8.2 minutes by 2025, this value is 
is lower than the average and shows the importance given to guest satisfaction. 

15.3 Fault Management System 

•

• 

All malfunctions are recorded through the Fault Reporting and Resolution System. Response and
resolution times are reported electronically, providing transparent evidence to the inspector.
Recurring malfunctions are low, and preventive maintenance programs are operating effectively.
"In progress" records are regularly monitored for critical equipment such as refrigerators and
boiler rooms. 

•

• 

15.4 Comments & Evaluations 
•

•

•

 

• 

Technical performance indicators demonstrate a year-over-year improvement trend. 
Average troubleshooting times have been maintained at a level that does not impact guest comfort. 
The Troubleshooting Reporting and Recording system provides a robust infrastructure for traceability
and auditing. 
Overall, the hotel maintains a management approach focused on operational efficiency and guest
satisfaction in technical services. 

16. LANDSCAPE MANAGEMENT AND PROTECTION OF NATURAL RESOURCES 

In line with our environmental sustainability goals, our hotel has adopted organic fertilization, natural pesticide

application, and drip irrigation methods in its landscaping. These practices contribute to both the conservation of

biodiversity and the sustainable use of water and soil resources. 

16.1 Fertilization 

• 

• 

Chemical fertilizers are never used. 
Organic fertilizers (Ekoflora, Ekoagri Plus, Ekocompost, etc.) are preferred, and humic and fulvic
acid additives that support soil vitality and biodiversity are applied. 
It is aimed to protect groundwater and ensure long-term fertility of the soil. • 
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Employee health and safety at our hotel are regularly inspected in accordance with Occupational Health
and Safety Law No. 6331 and related legislation. Measurement reports, documentation of chemicals used,
and improvement plans are discussed under this heading. 

17.1 Emergency and OHS Inspection Processes 
Occupational health and safety processes at our hotel are professionally managed by Hanedan ISGB.
Prepared documents and periodic inspections ensure full compliance with occupational health and
safety regulations. 
17.2 Emergency Action Plan 

• Prepared by Hanedan OSGB, it covers fire, explosion, chemical leak, electrical risks and natural
disaster scenarios. 

 
16.2 Disinfestation 

• Instead of pesticides, licensed, natural medicines of plant origin (Azadirachtin, Pyrethrum, Gülleci's

Mixture, Bordo Mixture, etc.) are used. 
Spraying is done during hours when there are no guests, minimizing human health and
environmental risks. 
Pest population monitoring is carried out regularly and biotechnical control methods are applied
when necessary. 

• 

• 

16.3 Irrigation 

•    Drip irrigation systems providing 95–100% efficiency are used in hotel gardens. 
• 

• 

Manual watering is done only in cases of necessity and during hours when the sun is less effective. 
In measurements made at 20 points, a total water consumption of 3.01 m³/hour was reported, and
the efficiency of the system was documented with technical reports. 
Drip irrigation saves energy, reduces evaporation losses and the risk of fungal diseases. • 

16.4 Comments & Evaluations 

• Organic fertilization and natural pesticide applications directly contribute to the protection of soil

and water resources. 

Drip irrigation system provides concrete evidence supporting the reduction in water footprint data. 
These practices in landscape management set an example in terms of both environmental and
social sustainability. 

• 

• 

17. OHS AUDIT AND COMPLIANCE

REPORTS 
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•

•

17.3 Risk Analysis 

• Prepared by Hanedan OSGB, it covers occupational accidents, occupational risks, and
environmental hazards. 
Separate assessments were conducted for high-risk areas such as chemical warehouses, boiler
rooms, kitchens, and technical areas. 
Risk levels were determined using a scoring system, and control measures were defined. 

• 

• 

 
Task distributions, communication chains and emergency procedures are defined for all
departments. 
The plan is reviewed at regular intervals and tested through exercises. 

17.4 Monthly Periodic Inspections 

•

• 

Monthly field inspections are carried out in all areas of the hotel by the Hanedan OSGB team. 
In inspections nonconformities being reported, corrective activities for   management 

Inspection reports are archived and used as a reference in official inspections. 
In cooperation with Hanedan ISGB, an independent control mechanism has been established for
OHS management at our hotel.

•

• 

• 

•

• 

The emergency action plan and risk analysis have established a strong infrastructure for employee
safety. 
OHS performance is continuously monitored and improved through monthly inspections. 
This applications, sustainable tourism in the scope of worker health ve security of 
proves that it is prioritized. 

17.5 Lighting Measurement Report (PALACE, 2025) 

•

• 

Lighting levels were assessed through measurements taken in various areas of the hotel. 
Lux levels were found to be inadequate in some areas, and additional fixture installations and LED
conversion projects were recommended. 

17.6 Thermal Comfort Measurement Report (PALACE, 2025) 

•

•

• 

Thermal comfort measurements were taken in hot areas such as the kitchen, laundry, and boiler room. 
Values ​​not complying with regulations were identified in some areas. 
Improvements include strengthening ventilation systems and increasing the use of personal protective
equipment. 

17.7 Use of Chemicals with MSDS Documentation 

• MSDS (Material Safety Data Sheets) are archived for all cleaning, disinfection, and technical
chemicals used in the hotel. 
Priority is given to environmentally friendly, biodegradable, and low-risk products. • 
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•

•

 
Chemical storage areas are regularly inspected and labelling and emergency
systems are used. 
Employees are regularly provided with chemical safety training. 

17.8 Improvement & Precaution Plan 

•

•

• 

Additional lighting fixtures and LED conversions have been implemented. Ventilation
improvements and rest periods have been rescheduled for thermal comfort. Chemical safety
training, PPE use, and emergency drills are being conducted. 

status warning 

17.9 Comments & Evaluations 
•

• 

OHS measurement reports and chemical management demonstrate that the hotel operates in full
compliance with regulations. Improvement plans aim to continuously improve employee health
and safety performance. The documents presented under this heading serve as strong evidence
for sustainable tourism certification and official audits. • 

18.GENDER EQUALITY AND CAREER DEVELOPMENT 

Our hotel offers equal opportunities for career development for all employees, regardless of gender.

Human Resources policies are based on gender equality and fair promotion systems. 

18.1 Gender Equality Policies 
• 

• 

Women's Rights and Gender Equality Training (SYS-TR-03) was given to all employees. 
Equal pay for equal work, combating discrimination and the place of women in business life were

emphasized in the training. 
The management adopts the principle of equal opportunities in all processes. • 

18.2 Promotion System and Applications 

• 

• 

• 

Promotion processes are regulated in writing by the SYS-TL-01 Promotion Instruction. 
Promotions are made based on performance evaluations and merit. 
During the July 2025 promotion period, job changes, wage increases and promotion decisions

documented with certificates were implemented. 
All promotion forms and certificates are archived, ensuring transparency. • 

18.3 Supporting Female Employees 
• 

•
 

• 

Importance is given to promoting female employees to managerial positions. 
The Human Resources department monitors the representation of female employees in the
promotion system. 
Efforts are made to maintain fair ratios in the distribution of men and women. 
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18.4 Female/Male Ratios and Employee Profile 

• In the 2025 personnel distribution, the rate of female employees is between 45-48%
and the rate of male employees is between 52-55%. 

In the distribution of education levels, it is seen that high school and associate degree graduates
are predominant, while the rates of bachelor's and master's degrees are limited. 
The number of local employees increased during the season, from 20 in January to 55 in July. 

• 

• 

18.5 Employment of Disabled Personnel 

• 

• 

• 

A maximum of 2 disabled employees were employed in 2025. 
The employee profile is mostly male, primary school graduate and between the ages of 25-35. 
Employment of disabled employees is monitored in terms of compliance with legal obligations and

social sustainability criteria. 
18.6 Comments & Evaluations 

• 

• 

Employee awareness has been increased through gender equality training. 
The promotion system has been made transparent and documentable with written instructions,

application forms and certificates. 
The ratio of male and female employees has been kept balanced and equal opportunities have
been ensured. 
Inclusion has been strengthened through the employment of disabled and local employees. 
These practices demonstrate that the hotel demonstrates strong performance within the scope of
Human Rights and Social Responsibility criteria. 

• 

• 

• 

19. REGULATORY COMPLIANCE AND MONITORING: Sustainability practices at our hotel are
implemented not only on a voluntary basis but also in full compliance with national and local regulations.
All externally sourced documents, circulars, and official reports are systematically monitored and
integrated into current practices. 19.1 External Document List (SYS-LS-01) 

•

• 

National and international legislation, regulations, communiqués, and circulars have been documented. 
Access to current documents is ensured within the hotel management system. 

19.2 Antalya Governorship Circulars (2024–2025) 

• Circulars regarding marine pollution measures, fire bans, drowning prevention, and beach safety
have been implemented. Lifeguards, fire safety practices, and sea and shore cleaning plans have
been revised in line with the circulars. • 

19.3 Hotel and Accommodation Industry Legislation Tracking Table 

• Sector-specific regulations and relevant legislation have been
followed. 
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20. BIODIVERSITY AND ECOSYSTEM PROTECTION 

As part of our environmental sustainability goals, our hotel prioritizes not only energy and water

management but also biodiversity conservation. Efforts are underway to protect endemic species and

control invasive species. 

20.1 Protection of Endemic Species (SYS-LS-04) 

• Endemic species found naturally around the hotel (e.g. Sand Lily, Carob, Mediterranean Laurel,

Thyme, Püren, Dwarf Myrtle) have been recorded. 
These species play critical ecological roles (erosion prevention, pollinator support, food provision
for wildlife). 
Priority was given to the protection of these species when landscaping the hotel gardens. 
Information signs and personnel training were provided for the protection of the species. 

• 

• 

• 

20.2 Monitoring and Control of Invasive Species (SYS-LS-05) 

• Invasive species that pose a risk to the regional ecosystem (e.g., oleander, red-eared water turtle,
water hyacinth, mosquito fish, killer algae) have been identified. 
Regular observations are made and reported to prevent the spread of invasive species. 
Environmentally friendly methods are used to control these species in gardens and water
resources. 

• 

• 

19.5 Comments & Evaluations 

• Thanks to a comprehensive list of externally sourced documents, circulars, and follow-up reports,
all sustainability practices implemented at our hotel are legally supported. 
This approach provides strong evidence in both official audits and sustainable tourism
certifications. 
Full compliance with legislation ensures the permanence and auditability of sustainability efforts. 

• 

• 

 
• Liabilities and penal sanctions were evaluated in tabular form and hotel internal procedures were

adapted accordingly. 

19.4 SVYS-RP-02 Legislation Follow-up Report 

• Compliance with legislation such as the Environmental Law, Water Pollution Control Regulation,

Waste Management Regulation and Water Efficiency Strategy Document has been achieved. 
All current legislation is integrated into the quality and environmental management system. • 
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• Information on invasive species is shared through collaboration with local environmental

organizations. 

20.3 Comments & Evaluations 

• By protecting endemic species, the natural ecosystem of the region is supported and biodiversity
is secured. 
By monitoring and controlling invasive species, negative impacts on the ecosystem are minimized. 
These practices form a strong basis for the Blue Flag criteria and sustainable tourism certification
processes. 
As a result, our hotel addresses environmental sustainability in a holistic way, not only through
resource efficiency but also through the protection of biodiversity. 

• 
• 

• 

21. EMPLOYEE WELFARE AND SOCIAL CONTRIBUTION PRACTICES 

Our hotel aims to improve not only the work performance of its employees but also the quality of their

social lives. The events, support, and social opportunities offered in this context constitute a significant

part of the social dimension of sustainable tourism. 

21.1 Employee Events and Celebrations 

• 

• 

• 

• 

• 

Women's Day, Mother's Day and National Holiday celebrations are organized. 
Successful employees are rewarded with the employee of the month application. 
Birthday celebrations, staff nights and promotion ceremonies are held. 
Picnics, barbecues and iftar dinners are organized. 
Food parcel support is provided to employees during Ramadan. 

21.2 Sports and Social Activities 

• Boot tour, backgammon, chess, table tennis, beach volleyball and astroturf tournaments are

organised. 
These activities strengthen employee commitment and develop team spirit. • 

21.3 Health and Support Services 

• 

• 

• 

Comfort-enhancing arrangements are made in the lodgings. 
Healthy eating menus are offered in the dining hall. 
Employees are provided with psychologist support, and the doctor's office (infirmary) is

also open on a regular basis. 
Laundry services and staff service are offered free of charge to employees. • 
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21.4 Participation and Feedback Mechanisms 

• 

• 

There are boxes where employees can submit their wishes and suggestions. 
Uniforms and safety clothing are provided regularly. 

21.5 Comments & Evaluations 
• Activities and social support practices for employees strengthen the sense of belonging in the

workplace. 
Health and psychological support services increase employee well-being. 
Thanks to sports and cultural activities, team spirit develops and staff motivation increases. 
These practices contribute to increasing employee commitment and strengthening social

sustainability within the scope of sustainable tourism goals. 

• 

• 

• 

22. CLIMATE CHANGE RISK ANALYSIS AND ADAPTATION MEASURES 
Our hotel has conducted a risk analysis and developed adaptation measures, taking into account the
impact of climate change on the tourism sector. 

22.1 Extreme Heat Waves 
• 

• 

The efficiency of cooling systems in common areas and rooms has been increased. 
Shade structures were created in open areas. 

22.2 Heavy Rainfall and Flood Risk 
• 

• 

• 

Drainage systems have been strengthened in gardens and open areas. 
Flood plans were prepared and distributed to relevant departments. 
Technical teams are trained for rapid response in emergency situations. 

22.3 Water Stress 

• 

• 

• 

Water efficiency has been increased with the drip irrigation system. 
Projects for grey water use are in the evaluation phase. 
Daily consumption is kept under control with aerators and sensor faucets. 

22.4 Energy Consumption and Carbon Reduction 

• 

• 

Energy efficiency projects aim to reduce consumption. 
Carbon footprint reports form the basis of adaptation plans. 

22.5 Comments & Evaluations 

• 

• 

• 

Climate change risk analysis strengthens the hotel's environmental sustainability approach. 
The safety and comfort of both guests and employees are protected through adaptation measures. 
These practices ensure complete assessment of the climate dimension in sustainable tourism
certifications. 
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23. SOCIAL RESPONSIBILITY PROJECTS AND COMMUNITY CONTRIBUTIONS 
Our hotel considers social contribution and social responsibility to be an integral part of its sustainability

vision. Projects carried out in collaboration with local communities, public institutions, NGOs, and

environmental organizations support social sustainability. 

23.1 Social Investments and Supports 

•

 

• 

Support was provided for the construction of the Hacı Ayşe Çetin Mosque and the opening

process was completed with state support. 
Participation and support were provided for local events such as the Manavgat Festival. 

23.2 Environment and Nature Projects 

•
 

• 

• 

The planting of carob saplings was carried out in cooperation with the General Directorate of
Forestry. 
The Evrenseki beach cleaning event was organized in cooperation with TÜRÇEV. 
Food waste support was provided to the street animal shelter. 

23.3 Social Aid and Donations 

• 

• 

Nursing home visits were made. 
Regular donations were made to non-governmental organizations operating in various social,

environmental and cultural areas. 

23.4 Comments & Evaluations 

• 

• 

Strong ties with local communities have increased stakeholder trust. 
Environmental and nature projects have raised social awareness and contributed to environmental

sustainability. 

Social aid and donations demonstrate the hotel's awareness of social responsibility. 
Overall, these projects have been a strong complement to the hotel's social sustainability
performance. 

• 

• 

24. CONCLUSION AND EVALUATION 
Our hotel demonstrated a holistic approach encompassing environmental, social, and economic
dimensions in its 2024–2025 sustainability report. The report includes not only current practices but also
future goals and adaptation plans. 24.1 Environmental Dimension 

• Water and energy management, waste control, chemical safety, and biodiversity protection
practices have been successfully implemented. Performance has been monitored through water
footprint and carbon footprint measurements, and resource efficiency has been increased. The
environmental sustainability strategy has been strengthened through climate change risk analysis
and adaptation measures. 

•

• 
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24.6 General Evaluation 

This report transparently reveals our hotel's progress on its sustainable tourism journey, the measures it
has implemented, its achievements, and its future goals. Together with our employees, guests, local
communities, and all our stakeholders, we will continue to work resolutely towards a more sustainable
future. 

24.2 Social Dimension 

• Guest and staff satisfaction is ensured through regular surveys, feedback systems, and solution-
based KPIs. 
Gender equality, disability employment, local employee turnover, and inclusion policies have
formed the foundation of social sustainability. 
Employee well-being, social activities, healthcare services, and support mechanisms have
enhanced workplace engagement. 
Collaboration with local communities, cultural heritage preservation, and social responsibility
projects have strengthened stakeholder relationships. 

• 

• 

• 

24.3 Economic Dimension 

• Collaboration with local suppliers has been supported within the framework of economic
contribution and competitiveness sustainability. 
Partnerships with stakeholders have ensured economic continuity and contributed to regional
development. 

• 

24.4 Management and Regulatory Compliance 
• Full compliance with legislation, Antalya Governorship circulars, external documents, and SVYS

reports has been achieved. 
In collaboration with Hanedan OSGB, OHS processes, emergency action plans, and risk analyses
have been secured through regular inspections. 

• 

24.5 Future Perspective 
• We will continue to implement continuous improvement strategies, with targets for water, energy,

waste, female employment, guest satisfaction, and local sourcing set for 2026. 
Our hotel's global competitiveness will be enhanced by strengthening its compliance with
international sustainability certifications. 

• 


